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MydearfellowVincentians, spiritualadvisors, clergy, and friends, thankyou for the privilege of
standing before you today. | do so with humility, with gratitude, and with a heartfull of love forthe
Societyof SaintVincentde Paul.

If we were to askwhat Frédéric Ozanam would say to us today, | believe he would beginwith a
summonstotheheart:

“Letus gotothe poor, letus goto one another, and let us go forward with courage, compassion, and
hope.”

The Society was born because asmallgroup of young Catholics refused to let faith remain only
words. “What are you Catholics doing aboutthem?” Challenged bythe sufferingaroundthemin
apolarized world, Frédéric Ozanam and his companions chose action. They prayed together, they
became friendsin service, and they went outtogetherto meet Christin the poor.

Thatsamefire stillburns at the heart of ourvocationtoday. Our mission remains asbeautifulasitis
demanding: “tolive the Gospelmessage by serving Christinthose in need with love, respect,
justice,andjoy”. We are heirstoavisionalmost 200yearsold, thatis both simple and
revolutionary: tosee Christinanyonewho suffers,to cometogetheras a family, to stay close to those
inneed, and to serve with allthe compassion and creativity we can offer.

That calling matters profoundlyin ourtime. Across ourcountry, many people are weighed down by
risingcosts, housinginsecurity,food insecurity, loneliness, and uncertainty abouttomorrow. Many
of our neighbours carry burdens no one else sees:

e ayoung personwho feels no purpose,

e aworkerwhohasemploymentbutnodignity, a refugee who feels unwelcome,
e anelderly personwho spends days without human conversation,

e parentslyingawake atnight, wonderinghowtheywill provide fortheir children.

Insuch aworld, Vincentians are invited not to remain at a distance, butto drawnear.\We are called
tolistenwith compassion, to serve withtenderness, and through ourpresence, toremindthose
forgotten bytheworld thattheyare never forgotten by God.
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Thisiswhythe personalencounterremains the beatingheart of our vocation.
Whetherinahomevisit,

e ahomefood hamperdelivery,

e anencounterinashelter,aparishhall, astore,

e oraquiet conversation on a difficult day,

we are reminded thatthese are people we serve; never cases, never numbers, and never burdens. They
are our brothers and sisters, friends and neighbours.

They are beloved children of God. Andwhenwe meetthem with humility, friendship, and respect,
charity becomes something radiant. [t becomes relationship. Itbecomes solidarity. ltbecomesa
livingwitnesstothe Gospel. Inthose moments, we do notsimply offer help; we offerasignthatlove
is still alive in the world.

lalsobelieve Frédéric Ozanam would remind us that charity and justice are strongestwhenthey
walk handin hand. Immediate help matters. When someoneis hungry, we are moved to bringfood.
When afamilyisincrisis,we are called torespond with generosity and urgency. Butour mission
doesnot endwithreliefalone.We are alsoinvited to askwhy suffering persists, why so manyremain
excluded, and howwe can help build asocietythatreflects the dignity God has givento every
person. Ozanamunderstood thatlove of neighbouris never passive. Itis active, thoughtful,and
brave. It serves the person before us, and it also dares to challenge the conditions thatleave
people poor,isolated, orunheard.

If entrusted with nationalleadership, Iwould seekto serve inthatsame spirit. | would listen first: to
regionaland diocesan councils, to local conferences, to longtime members and new members
alike, and especially to voices thatare too easily overlooked. LeadershipinourSocietyis atits best
whenitisrooted inservice: walks beside others, encourages them, and helpsthemdiscover their
own callto serve. It can strengthenwhatis local, encourage whatis faithful, and supportwhatis
life-giving. As National President I willhelp the Society stay stronginits mission of service, rooted
inthe Catholicfaith, in fidelity with the Church, and opentothe movement of the Holy Spirit.

Iwould also want to help renewthe Society fora new generation. Renewal does not mean leaving
behind ourcharism; itmeansallowingitto shine even more brightly in the world of today. We are
calledtowelcomeyounger Vincentians, families, and people fromdiverse communitiesintothe life
ofthe Society. We are invited to fosterformation that nourishes both the souland the mission, to
encourage mentorship and formation that passes on wisdom generously andjoyfully. Above all,we
areinvitedtohelp one another remember whywe serve: because we encounter Christinthe
poor, and because our own hearts are changed whenwe love as He loves.
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Atthe nationallevel, unity and peace are essential. Oursis aSociety built on relationships, and
thoserelationships stretch across diverse regions, councils, conferences, parishes, and
communities. We are strongerwhenwe shareideas, supportone another, learnfromone another,
andwalk forward together. National leadership must connectratherthandivide, encourage rather
thandiscourage, and help localworks flourish ratherthan burdenthem.

Theroleisnottostand above, butto stand with. Whenwe walkin unity, we become amorevisible
signofthe compassion, fraternity, and hope our world so deeply needs.

And above all, | believe Ozanam would tell us to lead with hope, not fear. Our motto callsusto
serveinhope. Hope does notdenyhardship, nordoesit closeits eyesto suffering. Hope looks
directly atthe brokenness ofthe world and still believes that love can heal, thatcompassioncan
restore, and that Godisalreadyatworkamongus. HopeiswhatsendsaVincentianto knock onone
more door, make one more visit, prepare one more hamper, and speak one more word of
encouragement. Hopeis whatreminds us that eventhe smallest act of love can become the
beginning of transformation.

Soifl mayleave youwith one conviction, itis this: the future of the Society of SaintVincentde Paul
inCanadawillnotbe secured by strategy alone. Itwill be nurtured by hearts set ablaze withthe
love of Christ. [t willbe shaped by memberswho praydeeply, serve humbly, andremainclosetothe
poor. ltwill be guided by Vincentians who understand thatleadershipis service, that charity honors
dignity, and thatjusticeis partoflove. The future willbelong tothose who are willingtobelieve
thatholinessis still possible, that generosityis stillpowerful,and thatthe Gospelstillhasthe
strengthto change lives.

Myfriends, letus not be contentmerelyto preserve whatwe have inherited. Letusrenew itwith
courage. Let us strengthen it with our Catholic faith and Vincentianformation. Letus hand itonwith
joytothe nextgenerations. Let us rebuild fraternityin a divided world, one encounter atatime. Let
us go tothe poor notonlywith bread, but with friendship, justice, and hope. And letus do so
together, inthe spiritof Frédéric Ozanam, trustingthat God is notfinished with this Society, not
finished with our mission, and not finished with us. The poor are stillwaiting. The Gospelis still
alive. The callisstillbefore us: “What areyou Catholic’s doingaboutthem”.

Thisis “whatmustbe done”:

Go tothe poor. Walk with them. Learn from them. Love them.

Andtogether, letus becometheface of Christinaworld thatis searching for hope.
Thank you.

Heather Schilling
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