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Welcome, fellow Vincentians.
We are Heather Schilling from Alberta and Pat Lenz from Ontario representing the National Formation Committee

Housekeeping note: This, and all ANF 2026 presentations including Notes, will be posted on the ANF page of the National website within the next couple of weeks.
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Entering our 5th century,
formation must not be occasional -
it must be ongoing, contextual,

and communal.

Comité
National de
V. Formation

A ’aube de notre 5e siécle, la
formation ne doit pas étre occasionnelle -
elle doit étre continue, adaptée au

contexte et vécue en commuhnaute.

Pat Lenz
Committee Chair/ Présidente du Comité
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The wording about “formation” in The Rule (prop) is very clear, if rather dry.
3.12 FORMATION OF MEMBERS It is essential that the Society continually promote the formation and training of its members and officers, in order to 
deepen their knowledge of the Society and their spirituality, 
improve the sensitivity, quality and efficiency of their service to the poor and 
help them be aware of the benefits, resources and opportunities that are available for the poor. 
This more inspiring statement is from the closing document of the 2nd Convocation of the Vincentian family, a gathering in Rome in November 2024, celebrating the 400th anniversary of the Vincentian way.

Sec 4.1.1 The Society of Saint Vincent de Paul was formed by the Holy Spirit, working initially through our primary founder Blessed Frederic Ozanan, who responded to the challenge, “What are you Catholics, doing about them (the poor whom I love)” by leading his confreres to be formed in the Vincentian tradition of serving Christ in the poor.  
Sec 4 1.2 Each of us is here today in response to the Holy Spirit to live out that vocation “to follow Christ through service to those in need and so bear witness to His compassionate and liberating love”. 





Formation:
Au coeur du
The heart of )"
rejuvenating SSVP rajdeeulnalsssg\n/]gnt
Le service

Service deepens when
formation is strong,
systematic and
consistent.

s’approfondit lorsque
la formation est solide,
systématique et
coherente.
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Pat - From the Letter of Institution for a Council
“Consecrated to the Society of Saint Vincent de Paul, founded in Paris  23rd April 1833, by Frederic Ozanam and confreres, the council is invited to fulfill the responsibilities attached to its mission, in particular:
Faithfulness to the Society’s initial spirit, in full accordance with the double moral legacy of Saint Vincent de Paul and Frederic Ozanam.
Safeguard of the Society’s identity and traditions, mainly the spiritual dimension and the practice of a person to person charity towards the poorest, essentially keeping in mind their dignity.
Respect of the rule and the fundamental principles inspiring the Society …

The National Formation Committee’s work ensures that every member, Conference, and Council is formed, sustained, and spiritually grounded in the Vincentian way.
Without formation, our service becomes disjointed; with formation, mission thrives. 
Formation is not a program — it’s the strategic engine that renews our Vincentian mission, culture, and leadership across Canada.
Scope of this initiative? It includes
INITIAL & ONGOING formation for all members, conferences and Councils of SSVP Canada
… from Vincentian spirituality & the origins of the Society to advocacy and the skills of a Vincentian Spiritual Advisor or Treasurer
Implications include
Service to those in need which is true to the Vincentian way
Stronger foundation for the Society in Canada
Enhanced observance of The International Rule


Approach to Approche de la
Formation Formation

WHY: Formation sustains
mission and vitality

POURQUOI : La formation
est essentielle a la
mission et a la vitalité

RULE AND
STATUTES

SOCIETY OF

HOW: Equip Councils with
Strategies & Tools for Formation

WHAT: Framework for Initial &
Ongoing Formation

QUOI : Cadre pour la formation COMMENT : Fournir aux
initiale et permanente conseils des stratégies et des
outils de formation
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Why: Formation nurtures the spiritual and organizational health of the Society—ensuring mission alignment, member engagement, and leadership succession.

WHAT: Framework for Initial & Ongoing Formation�A structured, adaptive framework guides all Vincentians—from first encounters to lifelong service.

HOW: Strategies, Tools, and Venues�The National Formation Committee is equipping councils and conferences with accessible, mission-driven tools.


L

WHY - Member Continuum
POURQUOI - Continuum des membres

Membre serviteur
Servant Member
— \

Membre actif \ ‘ Experienced Leader
Active Member Leader expérimenté

Engaged Engagé

Membre émergent ‘
Emerging Member

‘ Enrolled Inscrit

Membre auxiliaire |
Auxiliary Member /

Aide occasionnel

Not full participant i
Casual Helper ot full participantin

conference life
Participation limitée a la
vie de la conférence

u Volunteer Time only
Temps seulement
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Member continuum
The work of the Committee acknowledges that there is a continuum among our members, including three levels of “full member”. This does not suggest a change in our Rule but rather the realization that
those in need are best served by nurturing our members across the full, broad spectrum of engagement and commitment within the membership of the Society, and
those who serve deserve, and yearn for,  support and inspiration across this same broad spectrum . 

Ongoing formation:
Linked to the member pathway:  casual-auxiliary-emerging-active-servant
Keeps our spirituality central while strengthening unity and Vincentian identity.
Retains and inspires members by grounding service in faith and fellowship.
Builds long-term sustainability by forming servant leaders. (Theresa > Sarah)


WHY - Conference Continuum
POURQUOI - Continuum de conférence

Entrée
Entry

. Etablie
Established

Emergente W Surmenée
\ Healthy !

Emerg|ng \ Saine // Over Ex'fended
A Encouragea Sl RO

Encouragée

) Coachi :
______ ’ ©aching & Mentoring / Mentora
Formation
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Furthermore, we recognize a continuum among our conferences.

From entry level where strong formation experiences establish a solid foundation;
To the emerging stage where conference practices and culture are being developed, consistent with our International Rule and Vincentian values;
To the established level where regular review of service highlights opportunities for growth and, perhaps, remediation, and
Sometimes to a state of being over-extended – having lost touch with local realities of need or Vincentian values or healthy recruitment or succession planning

At each of these stages, supportive materials and strategies such as coaching/mentoring, will be provided to address the situation.


WHAT - Perpetual Formation
QUOI - Formation continue

Mission Outreach A. Reinforce compassionate and Mission-Driven Service /
Impact Works Renforcer un service empreint de compassion et guide
Impact de CEuvres de par la mission
la mission proximité

B. Community & Fellowship; Gathering and shared
discernment of the Mission / Communauté et fraternité;
Croissance Engagement

Rassemblement et discernement partageé de la mission
des membres communautaire C. Vincentian Values - Honouring the spirit (virtues) of SSVP /
Membership Community Valeurs vincentiennes — Honorer Uesprit (les vertus) de la

Growth Engagement SSVP

D. Ongoing formation to sustain the vitality of the Mission /
Formation continue pour soutenir la vitalité de la mission
Développement - . .
Formation Relations b Pérennits E. See Christ in the Poor / Voir le Christ dans les pauvres
financiéres
0s ‘. (J
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3.12 FORMATION OF MEMBERS It is essential that the Society continually promote the formation and training of its members and officers, 

States – cyclical
Actions –  progressive

Venues in which formation takes place:  to paraphrase “Wherever two or three Vincentians are gathered in my name …”
Dedicated formation sessions – face to face or virtual
Conference/Council meetings
(moderated) peer-to-peer sites
(central/regional/national) Council assemblies
Vincentian family gatherings
SSVP publications
Etc. etc.


WHAT - Perpetual Formation
QUOI - Formation continue

Vincentian

For members, conferences & Councils

Outreach Pour les membres, conférences et conseils

Works

CEuvres de ) ) . .
proximité Rule, Operations Manual, Vincentian virtues

Regle, Manuel des opérations, vertues
vincentiennes

Mission
Impact

Impact de
la mission

Croissance Engagement
des membres communautaire . . . . .
Membership Community Guided by ICG and others in Vincentian family

Growth

Développement For adult learners
Formation Relati Pérennité o
e’ gl s g Pour les adultes en apprentissage
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(3.12 FORMATION OF MEMBERS It is essential that the Society continually promote the formation and training of its members and officers, )

This framework:
Covers both initial and ongoing formation for members, conferences, and councils.
Is grounded in The Rule, Operations Manual, and Vincentian virtues (simplicity, humility, selflessness, gentleness, zeal).
Aligns with International SSVP guidance and Vincentian Family collaboration.
Uses adult learning principles: brief, reflective, interactive.



HOW / COMMENT : Formation

Accessible, mission-driven tools

RULE AND
STATUTES

SOCIETY OF
SAINT VINCENT

Outils accessibles, centrés sur la mission

Regular review

Frattr form-the-formator

Partners from community

and Vincentian family

KIS(S)

For diverse realities
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Revision reguliere

Formation des formateurs

Partenaires communautaires et
de la Famille vincentienne
Privilegiez la simplicité

Adapté a des realités diverses

Action w
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The National Formation Committee is equipping councils and conferences with accessible, mission-driven tools.
�Strategies:
Regular review of culture and practices (growth and remediation).
-Train Form-the-formator model.
Partner with Vincentian Family and community allies.
Keep-It-Simple principle: clarity and focus on spirituality.
Tailored for diverse realities (e.g. First Nations, youth, remote regions, populous urban areas or wide-spread rural areas).

Tools:
Slide decks, workbooks, webinars, videos, case studies.
The Rule and Operations Manual as living resources.
Formation integrated into all SSVP meetings, websites and publications i.e. permeating our culture.


HOW / COMMENT : Formation

Our Shared Mission

RULE AND
STATUTES

SOCIETY OF
SAINT VINCENT

Formation needs our collective leadership
Notre mission commune
La formation nécessite notre leadership collectif

Endorse formation as a National
Strategic Priority

Integrate formation moments

Make formation cultural, not optional
Develop tools on an ongoing basis
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Reconnaitre la formation comme une
priorité stratégique

Intégrer des temps de formation
Ancrer la formation dans la culture,
et non comme une option
Développer des outils en continu

Action w
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And HOW will this be achieved?

Endorse formation as a National Strategic Priority 2026-2029 (Nov. 2025)
Integrate formation moments into every meeting.
Champion regional adoption—make formation cultural, not optional.
Develop, on an ongoing basis, tools to address the needs of Canadian Vincentians as they evolve including content curated by the Formation Committee  & other National Committees

We acknowledge that the Formation Committee is a perpetual owner for Formation, because Formation is never done. It is not a project but an ongoing force within Society in Canada.
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HOW /| COMMENT : Formation SULEAND

“Ongoing Formator” program

SOCIETY OF
SAINT VINCENT

Programme de formation continue des formateurs

Who: designated members within each region
What: webinar-based sessions

Why: understand principles of program & of
formation

Where: web-based

When: beginning fall 2026

How: adult education model, interactive
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Qui: membres désignés dans chaque région
Quoi: séances de formation sous forme de
webinaires

Pourquoi: comprendre les principes du
programme et de la formation

Ou: enligne

Quand : début de 'automne 2026

Comment : modele d’éducation des adultes,
interactif

Action w
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Just as we have moved beyond the term “training” we have also moved on from the term “trainer”. Acknowledging the importance of preparing our precious Vincentians to serve in the Vincentian way, we will develop a team of “formators” to facilitate that ongoing experience.

We will be working with the Regional presidents to identify formator candidates.  As the program is defined, we will identify the qualities/skills of a formator and the commitment involved as we invite the Regional presidents to select their candidates.
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Internal Communications / Communications internes

Vision
Open and timely communication Une communication ouverte et en
to, from and among Vincentians temps opportun, vers, depuis et
and staff across the country entre les Vincentiens et le personnel

making members, volunteers and a travers le pays, permettant aux

staff feel welcome and valued as membres, bénévoles et employés de

members of our national family. se sentir accueillis et valorisés au
sein de notre famille nationale.
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Members:
Nancy Saul-Demers, Committee Chair
Belinda Boyd, President BC/Yukon Region
Heather Schilling, President Western Region
Guido Kelly, President Ontario Region
Alain Talbot, Conseil Régional du Québec
Michel Olivier, Conseil Régional du Québec 
Bill Small, Atlantic Regional Council
Linda Dollard, National President
Nicole Schryburt,  Administrative Assistant and Editor Chez Vincent Bulletin



Internal Communications / Communications internes

Content Pillars / Piliers de contenu

* Spotlighting Mise en lumiere

* Storytelling Partage d’histoires

* Member development Formation et développement des membres

* Organizational updates Nouvelles de l'organisation
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Spotlighting effective programs, services, projects and volunteers, including sharing information on contacts, methodology and tips for success
Storytelling to showcase the impact of our programs, services and projects in our communities
Featuring opportunities for members’ learning and development, such as Annual National Formation, other events, webinars, etc.
Providing organizational/administrative updates, such as hiring/appointments, policy changes, reporting requirement, etc.


Internal Communications / Communications internes
Objectives / Objectifs

* Clear protocols from National to * Des protocoles de communication clairs

members entre le Conseil national et les membres

* Easy communication from members * Une communication simple et accessible

to National des membres vers le Conseil national
e Effective communication between * Une communication efficace entre les
Canadian Vincentians Vincentiens du Canada
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We have clear communications protocols, processes and tools in place that enable the National layer of the organization to keep all Vincentians and staff across the country informed by communicating with them directly.

Local Conference members, volunteers and staff can easily communicate directly with our National Council members and staff when needed.

Vincentians and staff can readily identify and communicate with others across the country who are engaged in similar types of projects (e.g. stores, soup kitchens, food banks, shelters and drop-in centres, accommodation, home visits, etc.) to benefit from each others’ experiences and learnings.


Questions — Comments / Commentaires?
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Thank you, merci, Wela'lioq

. Exprimez votre
Voice your

opinion, rate
this workshop

opinion,
evaluez cet
atelier
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