Looking Back Over the Past Year
and Looking Ahead

Retour sur l'année écoulée et les
perspectives d'avenir
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Evolving in Today’s World
Evoluer dans le monde d'aujourd’hui

Blessed Fredéeric Ozanam Le bienheureux Frédéric Ozanam
emphasized the importance of a souligné l'importance de
adapting to the evolving world  s'adapter au monde en evolution

and remaining open to new et de rester ouvert a de nouvelles
opportunities while upholding opportunités tout en déefendant
Christian values. les valeurs chrétiennes.



Presenter
Presentation Notes
Our Founder, Blessed Frédéric Ozanam, emphasized the importance of adapting to the evolving world and remaining open to new opportunities while upholding Christian values.
Faithful to the spirit of our founders, the Society constantly strives for renewal adapting to changing world conditions.


National Council Board Members
Les membres du conseil national



Presenter
Presentation Notes
I will introduce the National Council Board. Please stand when I call your name.


Planning Committee members
Les membres du comite de plannification

Tony Bernar

Andy Burns Philippe Blain
Guido Kelly Josée Lemieux
Pat Lenz Nicole Schryburt

John van der Zalm
Wendy Yip



Presenter
Presentation Notes
A special thank you to the ANF Planning Committee. Please stand when I call your name.


Looking Back S
Regard en arriere

* Survey sent out by Strategic * Sondage envoye par le Comite de
Planning Committee to help planification stratégique pour
Build a Vision for the future of contribuer a l'élaboration d'une
the Society. vision pour l'avenir de la Societe.

* Results compiled to analyse * Résultats compilés pour analyser
Information received. les informations recues.
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Presenter
Presentation Notes
I will now review with you some of the work that has been happening at the National Council level in the past year and where we are going with this work.
As you know, Denise Ouellette and the Strategic Planning Committee sent out a survey earlier this year. We were thrilled to receive over 400 responses to the survey. The results gathered from these responses have been compiled and analyzed and will help to build the vision for the future of the Society of Saint Vincent de Paul in Canada.


Looking Ahead S
Les prospectives d'avenir

* Listening sessions recently * Des séances d'écoute ont
took place to build upon recemment eu lieu pour
iInformation collected from approfondir les informations
survey. recueillies lors de l'enquéte.

* Will hear more about this from < Denise vous en dira plus a ce
Denise. sujet.



Presenter
Presentation Notes
Listening sessions were recently organized across Canada to build upon the information collected from the survey. You will hear more about this from Denise and her team later this morning. 


Looking Back S
Regard en arriere

* Jeff Kucharskiis working witha ¢ Jeff Kucharski collabore avec

By-Laws Review Committee to un comité de révision des

review current by-laws in reglements administratifs afin

place. de réviser les reglements

* The intent of this review is to administratifs en vigueur.

ensure good governance * L'objectif de cette revision est

across the country. d'assurer une bonne
gouvernance a l'echelle du
pays.
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Presenter
Presentation Notes
Jeff Kucharski has been working on ensuring there is good governance across the country. He is working with a by-laws Review Committee who have reviewed current by-laws in place to identify consistencies and inconsistencies. It is very important to have specific clauses in the by-laws including reference to our Rule and Statutes. We have heard that this is challenging for incorporated entities as they need to follow the law; however, both the law and the Rule can be followed and respected at the same time. The SSVP Rule and Statutes is not in contravention with the law. If there is ever a situation identified where the Rule is not in line with the law, the law definitely comes first. If you identify an area where the Rule is in contravention with the law, Jeff or I would like to hear specifics of this from you.


Looking Ahead S
Les prospectives d'avenir

* The By-Laws Review * Le Comite de révision des
Committee will create by-law reglements administratifs
templates to help you and to créera des modeles de
have consistency ensuring reglements administratifs pour
good governance. vous aider et assurer la

cohérence et une bonne

* You will hear more about this

from Jeff. gouvernance.

* Jeff vous en parlera plus en
détail.

7N
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Presenter
Presentation Notes
With the information gathered from the review of the by-laws, the By-Laws Review Committee will be creating by-law templates to help all Councils and Conferences across the country. The Committee will have by-law templates for incorporated and non-incorporated councils and conferences to help govern you at all levels. You will hear more about this from Jeff shortly.


Looking Back S
Regard en arriere

* Omar Ellis along with the * Omar Ellis et les coprésidents
Social Justice co-chairs have du comité de justice sociale
developed a Social Justice ont élaboré un cadre de justice
framework. sociale.

* Social Justice encompasses * Lajustice sociale englobe de
many areas including housing, nombreux domaines,
advocacy, indigenous circle, notamment le logement, la
prison ministry plus more. defense des droits, le cercle

autochtone, le ministere
pénitentiaire, etc.
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Presenter
Presentation Notes
Omar Ellis in conjunction with the Social Justice Co-Chairs, Elaine and Ray, have developed a Social Justice framework to help focus and raise awareness of the many areas of social justice including housing, advocacy, indigenous circle, prison ministry plus much, much more.


Looking Ahead S
Les prospectives d'avenir

* Omar Ellis along with the * Omar Ellis et les coprésidents
Social Justice co-chairs, Elaine du comité de justice sociale,
McMurray & Ray Burke, will Elaine McMurray et Ray Burke,
continue to elevate and raise continueront de sensibiliser le
awareness of social justice public aux questions de justice
matters across the country. sociale a travers le pays.

* There are several social justice ° Plusieurs ateliers sur la justice
workshops planned at this sociale sont prévus lors de cet
event. evénement.

DN =0y



Presenter
Presentation Notes
Moving forward, Omar along with Elaine and Ray will continue to elevate and raise awareness of social justice matters across the country by sharing information, organizing webinars and having social justice workshops like what they have planned at this ANF.


Looking Back S
Regard en arriere

Youth Representative had to step e représentant des jeunes a d(
back due to lack of time to se retirer en raison du manque
dedicate to role. de temps a consacrer a son role.



Presenter
Presentation Notes
In the past year, the Youth Representative involved on the National Council Board had to step back due to other commitments and lack of time to dedicate to the role.


Looking Ahead S
Les prospectives d'avenir

* New Youth Representative, * Victoria Goldsack, nouvelle
Victoria Goldsack, recruited représentante de la jeunesse,
who started April 1, 2025. a eté recrutée et a pris ses

fonctions le 1er avril 2025.

* Her goal is to create a Youth
Commission with youth reps * Son objectif est de créer une
from all regions. commission jeunesse

composee de representants de
la jeunesse de toutes les
regions.



Presenter
Presentation Notes
I am excited to share that a new youth representative, Victoria Goldsack, accepted the invitation and recently started in the role as National Council Youth Representative as of April 1st. She has great ideas and her goal is to create a Youth Commission with youth representatives from all 5 regions. Please be sure to chat with Victoria should you know of someone in your area who would be a great addition to this Youth Commission.


Looking Back S
Regard en arriere

No representation on the Aucune représentation au
National Council Board for Conseil national des magasins
stores and/or food banks. et/ou des banques alimentaires.



Presenter
Presentation Notes
For those of you who were at the ANF in Calgary last year, you may recall a question that came up during the round table discussion about the need to elevate store representation at the National level. I agreed that there was a void of store representation at the National level. It also became apparent that there was a need for representation of Food Banks at the National level as questions were being received from SSVP food banks and relationship with Food Banks Canada.


Looking Ahead
Les prospectives d'avenir

Sue Mazziotti-Armitage
Director of Stores and Food
Banks now on the National
Council Board.

Sue Mazziotti-Armitage siege
désormais au conseil
d'administration du Conseil
national en tant que directrice
des magasins et des banques
alimentaires.


Presenter
Presentation Notes
The person that raised the question last year at the ANF, Sue Mazziotti-Armitage, is now a Director on the Board filling the void of representation for both SSVP stores and food banks. Sue has recently recruited a Vincentian from Peterborough, Ontario, Paul Beamish, to assist with the void when information is needed for SSVP food banks.


Looking Back S
Regard en arriere

* Welcomed new Internal * Nous avons accueilli la
Communications Chair, Nancy nouvelle présidente des
Saul-Demers, from Halifax. communications internes,

Nancy Saul-Demers, d'Halifax.

* Internal Communications
Committee compiled results of < Le Comite des
survey sent out last year. communications internes a
compilé les résultats du
sondage diffuse l'an dernier.
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Presenter
Presentation Notes
You may recall last year a survey was sent out regarding communications and the Director on the Board who sent out the survey had to step back from the Board. We welcomed an Internal Communications Chair, Nancy Saulnier, from Halifax. She and the Internal Communications Committee, which is made up of the Regional Council Presidents/Representatives, compiled the results of that survey.


Looking Ahead S
Les prospectives d'avenir

* Internal Communications * Le comité de communication
Committee created an action interne a élaboré un plan
plan with tasks on how to d'action comprenant des
Improve communications actions visant a améliorer la
Internally. communication interne.

e Stay tuned for more * Restez a l'écoute pour plus
information on this. d'informations a ce sujet.

7N



Presenter
Presentation Notes
Using the data collected from the survey, the Internal Communications Committee has created an action plan including tasks on how to improve communications internally. This action plan was recently presented and approved by the National Council Board. Stay tuned for more information on this in the near future.


Looking Back S
Regard en arriere

Formation Committee needed Le Comité de formation avait
more members. besoin de plus de membres.



Presenter
Presentation Notes
The Formation Committee was in need of more members.


Looking Ahead S
Les prospectives d'avenir

e Members recruited from PEl . Memers recrutés a l'lle-du-
Calgary & BC. Prince-Edouard et a Calgary &
BC.

e Stay tuned on what they have
planned regarding formation * Restez a l'afft des formations
across the country. prévues a travers le pays.



Presenter
Presentation Notes
Pat Lenz, Acting Chair of Formation Committee, has been successful in recruiting members from PEI and Calgary. Stay tuned on what they have planned regarding formation across the country. If you know of someone from your region who would be interested in being part of the Formation Committee, be sure to speak with Pat Lenz.


Looking Back S
Regard en arriere

* North of 60 project started in * Le projet « Au Nord du 60e » a

Western Region helping our debuté dans la région de ['Ouest
Indigenous friends in the pour aider nos amis autochtones
North. du Nord.

* [t was then developed in * |l a ensuite été développé en
Ontario, Quebec and BC. Ontario, au Québec et en

* Each region implements how Colombie-Britannique.
they help in different ways. * Chaque region aide de différentes

manieres.

I‘ . ." .
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Presenter
Presentation Notes
As we know, North of 60 is a project that started in Western Region helping our indigenous friends in the north. It was then developed in Ontario, then in Quebec and then BC. Each region implements how they help in different ways but always listening to our indigenous friends on what they need and filling that need.


Looking Ahead S
Les prospectives d'avenir

* North of 60 is a National * Au Nord du 60e siecle est un
program. programme national.

* Currently presentin4 outof5 < Actuellement préesent dans
SSVP regions. quatre des cinq regions de la

- Goalisto extend Northof60to ~ ~°VF
Atlantic region. * L'objectif est d'étendre le

programme au Nord du 60e a la
région de l'Atlantique.



Presenter
Presentation Notes
North of 60 is a National program with a Committee consisting of representatives from the different regions. The program is currently present in 4 out of 5 SSVP regions. The goal is to extend North of 60 to the Atlantic region helping our indigenous friends in the North there.


Looking Back S
Regard en arriere

Spirituality Committee needed Le Comité de Spiritualité avait
more members. besoin de plus de membres.



Presenter
Presentation Notes
The spirituality committee chaired by Jose Torres is looking for more members to help write spirituality reflections to share across the country.


Looking Ahead S
Les prospectives d'avenir

Spirituality Committee still Le Comité de Spiritualité est
looking for members to join. toujours a la recherche de
membres.



Presenter
Presentation Notes
There are currently 3 members on the Spirituality Committee from Ontario Region. Should you be interested in joining the Spirituality Committee or you know of someone with this skillset, please speak to Jose.


Looking Back S
Regard en arriere

There are 187 twinning Il existe 187 relations de
relationships with international  jumelage avec des pays
countries. Internationaux.



Presenter
Presentation Notes
There are currently 187 active twinning relationships with international countries. Thank you to the Conferences and Councils who currently have a twinning relationship.


Looking Ahead S
Les prospectives d'avenir

There are currently 20 Ily a actuellement 20
Conference/Councils waiting to Conférences/Conseils qui
receive a twin. attendent de recevoir un jumelage.

Twinning Chairs, Joan & Michel Tisi, Les presidents dujumelage, Joan et

are reviewing outstanding twinning Michel Tisi, examinent

applications waiting for a twinning  actuellement les demandes de

relationship with Canada. jumelage en attente d'une relation
de jumelage avec le Canada.

N =0



Presenter
Presentation Notes
There are 20 Conferences/Councils internationally who are in need of a twin. Please consider a twinning relationship to help. If you already have a twin, you can also consider having a second twin. Please speak with Joan & Michel Tisi if you are interested in twinning.


Looking Back S
Regard en arriere

Can no longer only rely on On ne peut plus compter
donations from parishioners. uniguement sur les dons des
paroissiens.



Presenter
Presentation Notes
It is evident that we can no longer only rely on donations from parishioners to carry out our mission as attendance at Church in some regions is dwindling.


Looking Ahead S
Les prospectives d'avenir

* Need to look at other ways of * [l est necessaire d'envisager
fundraising. d'autres moyens de collecte

 National Council develops de fonds.

marketing tools to encourage * Le Conseil national developpe
donations. des outils marketing pour

* Legacy giving will be a focus. encourager les dons.

* Les legs seront une priorite.



Presenter
Presentation Notes
We need to look at other ways of fundraising to continue carrying out our mission of serving people in need. National Council develops marketing tools posted on social media encouraging donations. These marketing tools benefit the Society at all levels as donors can contribute locally, regionally or nationally. When donations are received at National and the donor specifies a specific Conference or Council, that donation is re-directed to that Conference or Council. It is important to recognize that there is no competition when it comes to raising funds. Should a Central Council, for example, be fundraising for a specific project, they are not taking away funds from the Conference level, but rather they are giving donors options to where their donations can be directed. We are all part of the Vincentian family focusing on the mission of helping people in need. National Council will be focusing on creating legacy giving materials that can be shared with Councils across Canada to help raise awareness about legacy giving in your communities.


Looking Back S
Regard en arriere

* All regions used the member * Toutes les regions ont utilisé le
portal to submit annual reports portail des membres pour
for 2024. soumettre leurs rapports

- Some regions did not utilize annuels pour 2024.
the member portal for * Certaines régions n'ont pas
maximum efficiency. utilisé le portail des membres

- Some reports were late in pour une efficacite optimale.

coming or did not come at all. * Certains rapports ont été recus
tardivement, voire pas du tout.

I‘ . ." .
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Presenter
Presentation Notes
I am happy to share that all regions used the member portal to submit the 2024 annual reports. However, some regions did not utilize the member portal for maximum efficiency. Some reports were late in coming which is very challenging. Deadlines are in place at all levels for a reason. It is imperative that Conferences complete their annual report by January 30. Particular Councils complete their annual report by February 20, Central Councils complete their annual report by March 10 and Regional Councils complete their annual report by March 31 so that National Council can meet their deadline to submit annual report to International as well as have accurate information to include in the annual Impact Report which is shared with you at the ANF.


Looking Ahead
Les prospectives d'avenir

* Please complete 2025 annual e Pour une efficacité
reports in the member portal at optimale, soumettez les rapports
the Particular Council level (if annuels 2025 dans le portail des

possible) for maximum efficiency. membres au niveau de conseil

* All regions are asked to submit particulier si possible.
reports on time by March 31.

* Toutes les régions sont invitées a
soumettre leurs rapports a temps,
avant le 31 mars.



Presenter
Presentation Notes
We are asking all regions to use the member portal properly when submitting the 2025 annual reports for maximum efficiency. Josee Lemieux, Operations Manager for National Council, is available to help with training and answering questions on the member portal at any time. Please help us by ensuring Conferences and Councils at all levels use the member portal efficiently and submit reports in the portal by the deadline date so that Regional Councils can meet their deadline in submitting by March 31st. This will be very much appreciated by National Council.


Looking Back S
Regard en arriere

L'année derniere, nous vous
avons contacte pour vous
demander a quelle fréequence la
formation nationale annuelle

devrait avoir lieu.

Last year, we reached out to you
to inquire on how often the
Annual National Formation
should take place.



Presenter
Presentation Notes
Last year, you may recall that we reached out to you to inquire on how often the Annual National Formation should take place.


Looking Ahead S
Les prospectives d'avenir

After hearing from you, the Apres avoir pris connaissance de
Annual National Formation will votre part, la Formation
continue to take place Nationale Annuelle continuera a

annually. avoir lieu chaque année.



Presenter
Presentation Notes
After hearing from you, the Annual National Formation will continue to take place annually. We heard that networking with Vincentians across the country and hearing about the work happening in different communities is very beneficial. We also heard that the workshops and guest speakers at this event provide valuable information to take back home to your Conferences and Councils.
It is great to see you here at this year’s ANF.



In summary S
En conclusion

* Excited about the future of the  Enthousiasmeée par l'avenir de la
Society. Société.

* Alot of éreat work happening * De nombreux projets
across Canada helping people in remarquables sont réalisés
need. partout au Canada pour aider les

personnes dans le besoin.



Presenter
Presentation Notes
I am excited about the future of the Society moving forward. As you have heard, there is a lot of work happening at the National Council level to help support Councils, Conferences and members across Canada. We also know there is a lot of great work happening in many communities across Canada carrying out our mission of helping people in need. We are heading in the right direction with the right people. We are making great strides. As we continue to work together for the good of the Society, we will thrive and grow together benefiting the needs of the people who rely on our support. Thank you to all of you for the great work you do and please thank all your members when you return for all they do serving the needs of our most vulnerable.



Society of Saint Vincent de Paul

Sociéte de Saint-Vincent de Paul
WWW.SSVpP.ca

fRGRin >

)




	Looking Back Over the Past Year and Looking Ahead
	Evolving in Today’s World �Evoluer dans le monde d'aujourd'hui
	National Council Board Members�Les membres du conseil national
	Planning Committee members�Les membres du comité de plannification
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	Looking Back �Regard en arrière 
	Looking Ahead �Les prospectives d'avenir
	In summary�En conclusion
	Society of Saint Vincent de Paul�Société de Saint-Vincent de Paul

