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Agenda

• About NACTR
• Honouring Donations
• Leading with Stewardship
• Boosting Revenue
• Textile Reuse & Recycling
• Other Thrift Activity

Presenter
Presentation Notes




MWA Workshop 

October 18, 2023

Presenter
Presentation Notes
For those of you on the call who are new to hearing about NACTR, NACTR is an association comprised of charities who collect textiles and household goods to support their missions and fundraising efforts. As an organization our focus is on supporting our members and increasing their donations, whereby our members can continue to grow their social impact in communities across Canada. Canadians want their donations to make a difference. By donating to charities they can do so not only supporting social enterprise and local communities, but also impacting the environment through the life-extension of goods, giving goods the best chance at a second life in Canada. Charities play a crucial role in supporting and addressing social, economic, and environmental issues. Filling gaps in public services, Supporting vulnerable populations, Contributing to economic growth, Disaster relief and emergency response and  Strengthening communitiescharities in Canada complement government efforts and bring essential resources, expertise, and passion to address social challenges and improve the well-being of Canadians. Their presence and activities contribute significantly to building a compassionate, inclusive, and thriving nation.
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Federal Level

• Trade and Import Regulations
• Policy and Regulation
• Research and Development 

Funding

Government Engagement

Provincial Level

• Waste Management Regulations
• Extended Producer Responsibility 

(EPR)
• Education and Outreach



Notable Statistics 

• 3.9% - 11% of Canada’s landfills are 
comprised of textile waste

• 95% of this waste has recoverable value

Presenter
Presentation Notes
Through these studies we found1.3 million tonnes of used/waste apparel generated in Canada each year: 24% is being diverted to Reuse/downcycling, 76% is being sent to landfill, almost one million tonnes a year. A whopping 95% of these discarded apparel and textiles has recovery value equating to an untapped 7 billion dollar a year potential. Increasing diversion to charities within an already well established donation and collection systems is the logical choice. The added social benefits this could bring through charities combined with the environmental benefits are inspiring. Couple with the economic impact of job growth and development, there is a untold story of great potential here. There is a variety of business models for textile Reuse, but charity-operated resale is the one with the most impact, reach and potential for scale. Additionally, there is a high motivation for Canadian citizens by making a difference, and helping the less fortunate through donations to charities. 



Donor Behaviour

• 55% of people who engage with nonprofits on 
social media end up taking some sort of action.

• 59% of those people donate money.
• 53% volunteer.
• 52% donate clothing, food, or other personal items.
• 43% attend or participate in charitable events in 

their community because of social media.
• 40% subsequently purchase a product that benefits 

that charity.

2023 Charitable Giving Statistics, Trends & Data: The Ultimate List of Charity 
Giving Stats | Nonprofits Source

General Social Giving Statistics

https://nonprofitssource.com/online-giving-statistics/#Social
https://nonprofitssource.com/online-giving-statistics/#Social


Honouring 
Donations

Respecting the 
Donor’s Intent
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Definition: Honouring a donation means treating every gift-in-kind (GIK) contribution—whether it’s a single item or a truckload—with respect, gratitude, and purpose. It recognizes the intent, value, and dignity behind the donor’s gesture.Use the donation for its intended purpose.Communicate openly if the gift cannot be used as intended and offer alternatives.



Honouring 
Donations

Dignified Handling 
of Donations
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Presentation Notes
Display items attractively if resold or distributed.Ensure cleanliness, organization, and quality control—every item should be treated like it matters.



Honouring 
Donations

Avoiding Waste and Dumping

Explore Recycling 
Alternatives

Presenter
Presentation Notes
Only accept items that can be meaningfully used.



Building Trust 
Through 

Communication
Transparency

Responsibility 
and 

Accountability

Lead Stewardship

Genesis 2:15 (NIV):"The Lord God took the man and put him 
in the Garden of Eden to work it and take care of it."
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Presentation Notes
Definition: Leading with stewardship means taking responsibility for all donations—financial or in-kind—and managing them with integrity, transparency, and accountability. It's about building trust, maximizing impact, and aligning actions with values.Building Trust Through CommunicationKeep donors informed through newsletters, and impact reports.Invite donors to visit, volunteer, and see how their donations are making a difference.TransparencyBe open about how items are processed or monetized.Share policies on what is accepted, how it’s handled, and what happens if items aren’t usable.Responsibility and AccountabilityHave clear processes for intake, use, resale, or redistribution of Gift-In-Kind donations.Document the flow of donated goods to demonstrate accountability to donors, partners, and the public.



Ethical Decision-
Making

Culture of 
Stewardship 
Across Teams

Maximizing 
Impact

Lead Stewardship

Caring for Creation: reflecting commitment to environmental 
stewardship in line with Catholic social teaching.

Presenter
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Definition: Leading with stewardship means taking responsibility for all donations—financial or in-kind—and managing them with integrity, transparency, and accountability. It's about building trust, maximizing impact, and aligning actions with values.Ethical Decision-MakingMake choices that reflect donor values and community needs.Avoid shortcuts that compromise dignity, such as offloading unsellable items to under-resourced communities.Culture of Stewardship Across TeamsTrain staff and volunteers to understand the importance of their role in the stewardship chain.Embed stewardship in your organization’s culture—treat every item, every donor, and every dollar as valuable.Maximizing ImpactTreat Gift-In-Kind donations as assets to be leveraged for maximum program benefit—not just as surplus inventory.Reinvest proceeds from resale directly into mission-aligned services.



Break Out Session Part 1
What qualities or 

actions define a highly 
valued donor within 

your community?

How do you engage or 
recognize donors who 

support your reuse 
and recycling efforts?

How are you best 
leading with 

Stewardship for your 
organization?

Presenter
Presentation Notes
Lets break out into groups – Now that you have a few answers, let's pivot the question: Original:� What qualities or actions define a highly valued donor within your community?� Opposite:� What makes a donor relationship less effective or harder to sustain in your community?� – What causes disengagement or weakens trust?�Original:� How do you engage or recognize donors who support your reuse and recycling efforts?� Opposite:� Where are we missing opportunities to engage or recognize reuse/recycling donors?� – What actions or touchpoints are being overlooked?�Original:� What are the biggest barriers you see in growing donations through your organization?� Opposite:� What current practices or beliefs might unintentionally be limiting donation growth?� – Is there anything we’re doing—or not doing—that could be getting in the way?



Break Out Session Part 2
Original:

 What qualities or actions 
define a highly valued 

donor within your 
community?

Opposite:
 What makes a donor 

relationship less effective or 
harder to sustain in your 

community?
 – What causes 

disengagement or weakens 
trust?

Original:
 How do you engage or 
recognize donors who 
support your reuse and 

recycling efforts?

Opposite:
 Where are we missing 
opportunities to engage 

or recognize 
reuse/recycling donors?

 – What actions or 
touchpoints are being 

overlooked?

Original:
 How are you best leading 
with Stewardship for your 

organization?

Opposite:
 What is the biggest area 
for growth in leading with 

stewardship you perceive?

Presenter
Presentation Notes
Lets break out into groups – Now that you have a few answers, let's pivot the question: Original:� What qualities or actions define a highly valued donor within your community?� Opposite:� What makes a donor relationship less effective or harder to sustain in your community?� – What causes disengagement or weakens trust?�Original:� How do you engage or recognize donors who support your reuse and recycling efforts?� Opposite:� Where are we missing opportunities to engage or recognize reuse/recycling donors?� – What actions or touchpoints are being overlooked?�Original:� What are the biggest barriers you see in growing donations through your organization?� Opposite:� What current practices or beliefs might unintentionally be limiting donation growth?� – Is there anything we’re doing—or not doing—that could be getting in the way?



Boost Revenue

Bric (Household 
Items)

Unsellable Clothing Credential 
(Unsorted Clothing)

Computers & 
Electronics

Metal



Textile Reuse 
& Recycling

Clothing Donations 
AKA 

Textile Recycling
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Brand / OrganizationType of ActivityH&MGarment take-back with store voucherDebrand Services Inc.Inventory recycling for Lululemon, Aritzia, etc.Brands for CanadaTextile de-branding and recycling composite materialsCACITH Inc., Met-Tech Inc., Singular Solutions Inc.Innovators in textile recycling technology (grant-funded)MECGear swap + use of recycled materials (no take-back yet)KotnSustainable sourcing; limited on recycling take-back



Thrift Activity

Goodwill Great Lakes

$52 million Fiscal 2024

$184.9 million Fiscal 2024

Estimated 5.26% 
of  revenue is generated 
through recycling sales

$804 million Fiscal 2024

Estimated 30% 
of revenue is generated 
through recycling sales

Presenter
Presentation Notes
So much in landfills that we can use 



Additional Resources

● National Donation Site Locator 
● Community Led Reuse Initiatives
● Textile Diversion Publications
● And More....

.ca



Tonny Colyn, President & Co-Founder NACTR ~ info@nactr.ca

.ca

Thank You

Please complete the 
evaluation form

Merci de remplir le 
formulaire d'évaluation
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