
WORKSHOP / ATELIER: 

Affordable Housing / Le logement abordable

How to create housing for those most in need.
Comment créer des logements pour les plus 

démunis.
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“Embrace the whole world in a network of 
charity”  

Frederic Ozanam

 home visits
 friendly visits
 food aid
 material help 
 educational support 
 help to refugees and immigrants; 
 shelters 
 residential care facilities
 summer camps
 twinning with conferences from another 

country
 international and national emergency 

relief 

« Embrassez le monde entier dans un 
réseau de charité »
Frédéric Ozanam

o visites à domicile
o visites amicales
o aide alimentaire
o aide matérielle
o soutien pédagogique
o aide aux réfugiés et aux immigrants
o abris
o établissements de soins résidentiels
o camps d'été
o jumelage avec des conférences d'un 

autre pays 
o secours d'urgence internationaux et 

nationaux



FREDERIC OZANAM

“YOU MUST NOT BE CONTENT WITH TIDING THE POOR OVER THE POVERTY CRISIS; 
YOU MUST STUDY THEIR CONDITION AND THE INJUSTICES WHICH BROUGHT ABOUT
SUCH POVERTY WITH THE AIM OF LONG TERM IMPROVEMENT.”

« VOUS NE DEVEZ PAS VOUS CONTENTER DE DÉPANNER LES PAUVRES SUR LA CRISE DE
LA PAUVRETÉ ; VOUS DEVEZ ÉTUDIER LEUR CONDITION ET LES INJUSTICES QUI ONT
ENTRAÎNÉ UNE TELLE PAUVRETÉ DANS LE BUT D'UNE AMÉLIORATION À LONG TERME.



SSVP campaign prayer:
Safe, secure and affordable housing is a 

human right.

Gracious and loving God, we come to you out of 
care and concern for especially the poor and 
those struggling to find adequate shelter. 

Though he was divine, Your Son Jesus did not
cling to his divinity, but humbled himself to pitch
his tent among us. He was loved and cared for by
Mary and Joseph in Nazareth. He invited the first
disciples to spend time with him in his home, yet
often had no place to lay his head during his
ministry.

He taught us to love you above all, then others,
ourselves, and all of creation which he often
used in his parables to convey his message of
new life. Help us to love and serve him in the
widow, the orphan, the stranger, and especially
in the poor.2

Prière de campagne SSVP :
Un logement sûr, sécurisé et abordable est un 

droit humain.

Dieu de grâce et d'amour, nous venons vers toi par 
souci pour les pauvres et pour ceux qui luttent pour 
trouver un logement adéquat.

Bien qu'il fût divin, ton fils Jésus ne s'est pas 
accroché à sa divinité, mais s'est humilié pour 
planter sa tente parmi nous. Marie et Joseph l’ont
aimé et soigné à Nazareth. Il a invité les premiers 
disciples à passer du temps avec lui dans sa
maison, mais n'avait pas souvent d'endroit où se 
reposer pendant son ministère.

Il nous a appris à t’aimer avant tout, puis les 
autres, nous-mêmes et toute la création qu'il a 
souvent utilisée dans ses paraboles pour 
transmettre son message de vie nouvelle. Aide-
nous à l'aimer et à le servir dans la veuve, 
l'orphelin, l'étranger et surtout dans le pauvre.



Grant us wisdom to make good decisions in our
ministry to the poor, strength to carry out those
decisions, humility to accept the ideas of others,
and joy in striving to alleviate poverty in our
society and to provide adequate housing as a
basic human right for all.

Inspire landlords to devote greater care and
attention to the maintenance of their facilities,
making life better for their renters. Fill the
minds and hearts of the wealthy with an
openness to be partners with us in finding and
creating adequate housing for those most in
need.

United with our Blessed Mother, and relying on
the intercession of St. Vincent de Paul and
Blessed Frederick Ozanam, we ask this of you
through Jesus Christ, your Son, our Lord, who
lives and reigns with you and the Holy Spirit,
one God, forever and ever. Amen.
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Accorde-nous la sagesse de prendre de bonnes
décisions dans notre ministère auprès des pauvres,
la force de mettre en œuvre ces décisions, l'humilité
d'accepter les idées des autres et la joie de réduire
la pauvreté dans la société et de fournir un
logement convenable, un droit humain
fondamental pour tous.

Incitez les propriétaires à accorder plus de soin et
d'attention à l'entretien de leurs installations, et
améliorer la vie de leurs locataires. Ouvrez les
esprits et les cœurs des riches pour être partenaires
avec nous dans la recherche et la création de
logements adéquats pour ceux qui en ont le plus
besoin.

Unis à notre Sainte Mère, et comptant sur
l'intercession de saint-Vincent de Paul et du
bienheureux Frédéric Ozanam, nous vous le
demandons par Jésus-Christ, votre Fils notre
Seigneur, qui vit et règne avec vous et le Saint-
Esprit, un seul Dieu, toujours et à jamais. Amen.



SSVP CANADA SUPPORTED HOUSING SITES
LES LOGEMENTS PRIS EN CHARGE PAR SSVP
1.St. John’s, NF/TN
2.Halifax Particular Council, NS / NÉ
3.Toronto Central Council, ON
4.London, ON
5.Ottawa Central Council, ON
6.Victoria, BC/CB
7.Kelowna, BC/CB
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Continue to 
invest in our own
personal wealth?

Invest in 
people?

The road less travelled

La route la moins
fréquentée

Investir dans  
les gens?

Continuer 
à investir
dans notre
propre 
richesse?



Kitchener 

1990-present

$360-$500 / person

Oakville

2011- present

$600 / person

Burlington

2012 – 2020

$1,600 3 bedroom
3 chambres

$1,300 2 bedroom
2 chambres

Hamilton

2020-present

$500 / person



400-600 guests served every day of the year
400-600 convives servis tous les jours de l'année Housing

Logement

Sherri Ramirez
Angel
Ange





Hamilton 2023 - $522 / person



Savings to tax payers:

12 residents pay ODSP rate or lower

Shelter costs per person: 
$2,538/month x 12 = $30,456/year

Morice Manor cost per person: 
$522/month x 12 = $6,264/year

Annual tax payer savings per resident: 
$24,192

Annual tax payer savings (12 residents): 
$290,304

Tax payer savings over 3 decades of 
affordable housing: $9,289,728

Plus dramatically reduced health care and 
judicial costs
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Économies pour les contribuables :

12 résidents paient le taux du POSPH ou moins

Frais de logement par personne : 
2 538 $/mois x 12 = 30 456 $/an

Coût du Manoir Morice par personne : 
522 $/mois x 12 = 6 264 $/an

Économies annuelles pour les contribuables par 
résident : 24 192 $

Économies annuelles pour les contribuables (12 
résidents) : 290 304 $

Économies pour les contribuables sur 3 
décennies de logements abordables :
9 289 728 $

De plus, des soins de santé et des frais judiciaires
considérablement réduits



4 Principles:

1. Encourage diversity of thought. 
Diversity encompasses a myriad 
of traits. ...

2. Create a culture of trust. Trust is 
one of the hardest things to 
regain once it's broken. ...

3. Have an unselfish mindset. It's 
not about you. 

4. Foster leadership in others.

4 principes:

1. Encouragez la diversité de pensée. La 
diversité englobe une myriade de 
traits. ...

2. Créer une culture de confiance. La 
confiance est l'une des choses les 
plus difficiles à regagner une fois
qu'elle est brisée. ...

3. Avoir un état d'esprit désintéressé. Il 
ne s'agit pas de vous.

4. Favoriser le leadership chez les 
autres.

Servant Leadership Dirigeant Serviteur



7 Key Principles

1. Honor Others (Before Yourself)
2. Inspire Vision (Before Setting The 

Course)
3. Choose Ethics (Before Profit)
4. Empower Others (Before Personal 

Gain)
5. Privilege People (Before Tasks)
6. Balance Focus With Flexibility 

(Before Making Decisions)
7. Serve With Humility (Before All Else)
Characteristics:
listening, empathy, healing, 
awareness, persuasion, 
conceptualization, foresight, 
stewardship, commitment to the 
growth of people, and building 

Servant Leadership Dirigeant Serviteur
7 principes clés

1. Honorez les autres (avant vous-même)
2. Inspire Vision (Avant de fixer le cap)
3. Choisissez l'éthique (avant le profit)
4. Autonomiser les autres (avant le gain personnel)
5. Privilégier les personnes (avant les tâches)
6. Équilibrer concentration et flexibilité (avant de prendre 

des décisions)
7. Servir avec humilité (avant tout)

Caractéristiques:
écoute, empathie, guérison, prise de conscience, 
persuasion, conceptualisation, prévoyance,
l'intendance, l'engagement envers la croissance des gens 
et le développement de la communauté.



…for I was hungry and you gave me 
food, I was thirsty and you gave me 
something to drink, I was a stranger 
and you welcomed me, I was naked 
and you gave me clothing, I was sick 
and you took care of me, I was in 
prison and you visited me.’
Matthew 25:35-39

… car j'ai eu faim et vous m'avez
donné à manger, j'ai eu soif et vous
m'avez donné à boire, j'étais un 
étranger et vous m'avez accueilli, 
j'étais nu et vous m'avez donné des 
vêtements, j'étais malade et vous
avez pris soin de moi, J'étais en
prison et vous m'avez visité." 
Matthieu 25:35-39



1) Overview
What got us to where we are?

2) Workshop:
How to create dignified affordable 
housing in every Canadian 
community!
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1) Vue d'ensemble
Qu'est-ce qui nous a amené là où
nous en sommes ?

2) Atelier : 
Comment créer des logements
abordables dignes dans chaque
communauté canadienne!

Agenda:









A National Call to Act /
Un appel national à l’action

Vincentians are being asked to:

1) Listen to the housing concerns of those 
they serve,

2) Connect & Navigate persons in need to 
community housing services,

3) Advocate for change among governments 
and other service providers,

4) Create solutions to fill gaps in services, 
within the Society and community, and

5) Become agents of positive change with 
regard to our own work, so that we are an 
effective part of the housing solution7

Les Vincentiens sont appelés à :

1. Écouter les préoccupations de logement de ceux
qu'ils servent,

2. Connecter et orienter les personnes dans le besoin
vers les services de logement communautaire,

3. Plaider en faveur du changement auprès des 
gouvernements et des autres fournisseurs de 
services,

4. Créer des solutions pour combler les lacunes dans 
les services, au sein de la Société et de la 
communauté, et

5. Devenir des agents de changement positif dans 
notre propre travail, afin que nous participions
efficacement à la solution au problème du logement
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Let’s do the math! Faisons les calculs!

Canada:

$1,000,000,000 /3,000 homes - maisons = $333,333 / home - maison



https://www.toronto.ca/news/city-of-toronto-to-receive-132-million-from-the-government-of-canadas-rapid-housing-initiative-to-build-a-minimum-of-233-new-affordable-and-supportive-homes/

https://www.toronto.ca/news/city-of-toronto-to-receive-132-million-from-the-government-of-canadas-rapid-housing-initiative-to-build-a-minimum-of-233-new-affordable-and-supportive-homes/


Let’s do the math! Faisons les calculs!

Toronto:

$132,000,000 /233 homes - maisons = 
$566,523 / home - maison

Hamilton:

$13,000,000 /38 homes - maisons = 
$342,000 / home - maison



More math:

$40,000,000 /1,000 =

$40,000 per home



Home with two 
or more 

affordable units
Eg. Three bedroom on 

main floor and separate 
two bedroom on lower 

level.

Congregate
4 or more 

residents with their 
own locked 

bedrooms sharing 
common areas.

Private residence with one
or more 

legal secondary suites
Homeowner lives in majority of 

home and rents out one or more 
parts of the home .

Solutions
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1. Ask Questions
2. DETERMINE THE NEED(S)
3. Finding and creating / building 

solutions
4. Selecting, placing and supporting 

residents
5. Advocacy!
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Workshop / Atelier
Move forward with trusted financial and legal advisors – Utilisez un conseiller légal et financier fiable

“Little children, let us love, not in word or speech, but in truth and ACTION.”
"Petits enfants, aimons-nous, non en paroles ou en discours, mais en vérité et en ACTION.” John 3:18

1. Posez des questions
2. DÉTERMINEZ LE(S) BESOIN(S)
3. Trouvez et créez / construisez

des solutions
4. Sélectionnez, placez et 

accompagnez les résidents
5. Plaidoyez!



1) Ask Questions:

Build partnerships!
Who to connect with:
 Existing housing providers, agencies
 Those in need – our neighbours we 

serve 
 Government offices (by-laws)
 SSVP entities
 Other faith groups, housing groups, 

non-profits, etc.
 TRADES! 
 LENDERS
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1) Posez des questions:

Construisez des partenariats !
Avec qui se connecter :
o Fournisseurs de logements existants, agences

o Ceux qui sont dans le besoin – nos voisins que 
nous servons

o Bureaux du gouvernement (règlements
administratifs)

o autres entités SSVP

o autres groupes confessionnels, groupes de 
logement, organismes sans but lucratif, etc.

o Les CORPS DE MÉTIERS!
o INSTITUTIONS FINANCIERES

Workshop / Atelier



1) Questions:

Why ?
what ?
how much ?
Where ?...
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Pourquoi ?
Quoi ?
Combien ?
Ou ?...

Workshop / Atelier



DMDO Housing - Guest Survey – Draft      April 21, 2023 

 
Aim to conduct 100 in person surveys with Guests attending the DMDO 
 
1. What is your Gender Identity? 

o Male 
o Female   
o Non-binary 

 
2. What is your age range? 

o Under 18 
o 18-24 
o 25-34 
o 35-44 
o 45-54 
o 55-64 
o 65+ 

 
3. How long have you been coming to the DeMazenod Door? 

o 5 or more years 
o 3 to 4 years 
o 1 to 2 years 
o Within the past year 
o Within the past month 
o First visit 

 
4. How often would you typically visit the DeMazenod Door? 

o Daily 
o 3 or more times per week 
o Once per week 
o Once per month 
o Once every few months 
o A few times per year 

 
5. What best describes your personal situation in the following areas? 

a. I receive a low income and require affordability in my housing.   
o Yes  
o No  
o Unsure 

 

Guest survey to be conducted June, 2023


DMDO Housing - Guest Survey – Draft						April 21, 2023



Aim to conduct 100 in person surveys with Guests attending the DMDO



1. What is your Gender Identity?

· Male

· Female	 

· Non-binary



2. What is your age range?

· [bookmark: _Hlk133056214]Under 18

· 18-24

· 25-34

· 35-44

· 45-54

· 55-64

· 65+



3. How long have you been coming to the DeMazenod Door?

· 5 or more years

· 3 to 4 years

· 1 to 2 years

· Within the past year

· Within the past month

· First visit



4. How often would you typically visit the DeMazenod Door?

· Daily

· 3 or more times per week

· Once per week

· Once per month

· Once every few months

· A few times per year



5. What best describes your personal situation in the following areas?

a. I receive a low income and require affordability in my housing.  

· Yes	

· No	

· Unsure



b. I have physical health needs that require support to be stable and well managed.

· Yes	

· No	

· Unsure



c. I have mental health needs that require support to be stable and well managed.

· Yes	

· No	

· Unsure



d. I have the ability or the services in place to take care of my daily activities and personal care.

· Yes	

· No	

· Unsure



6. What area of Hamilton are you current living? – show map

· Beasley – James to Wellington

· Jamesville - downtown

· Stinson

· Gibson

· Sherman

· Multiple places



7. What best describes your current living environment?

· Permanent address – home/apartment

· Friends/Family – couch surfing

· Assisted Living

· Shelter 

· Park/forest/tent

· Street/alley/parking lot

· Other

· Multiple places



8. What best describes the causes behind your current living conditions?  (if participant did not select permanent address)

· Financial - Inability to afford and maintain housing

· Personal challenges - Physical, mental health and substance use 

· Individual factors: breakdowns in relationships, family conflict, abuse and neglect

· Shelter challenges:  space access, safety, discrimination

· Not comfortable answering



9. [bookmark: _Hlk133056962]Please rank the supports (from 1='most urgent' to 5='not needed') that will most improve your living conditions:

· Safe place to stay 

· Access to essential needs: food, clothing, washrooms, showers, medication 

· Outreach support and continued care

· Support to obtain and maintain Permanent Housing

· Advocacy to improve social systems



10. Thinking ahead to a year from now, how likely do you feel you will be living in a safe environment?

· Very likely

· Somewhat likely

· Unsure

· Somewhat unlikely

· Very unlikely







2) Determine:
• the NEED(S)
• the STRUCTURE

3 )  Find and create / 
build solutions
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2) Déterminez :
• Le(s) besoin(s)
• la structure

3) Trouvez et créez/construisez
des solutions

Workshop / Atelier



 Interest Rates
 Property Taxes (MPAC)
 Insurance
Utility Costs
 Property Values
 Rental Income: 80% AMR is not 

enough
 Rent Subsidies
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KEY VARIABLES PRINCIPAUX:

Taux d'intérêt
Impôts fonciers (MPAC)
Assurance
Coûts des services publics
Valeurs de propriété
Revenus locatifs : 80% des ressources

de gestion de compte ne suffit pas
Subventions au loyer



Solution A: Congregate

Find an appropriate property for sale at the right price!!
5 or 6 bedrooms, 2 full baths, large lot, structurally sound
Weigh purchase price against renovation costs

Create 6 rooms @$522 per resident (ODSP rent portion in Ontario):

Consider other potential revenue streams for the property: secondary suite(s); storage; 
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Solution A: Congregate Living Model
Purchase price and renovations: $600,000
Monthly calculations:
Six Bedroom:
Mortgage payment (20% pp as well as reno’s):                     ($3,063)
Insurance, property tax, other: ($500)
contingency (roof, fence, repairs): ($200)
Income: $3,000
Utilities: ($450)
Tax deductions: $500
(utilities, interest on loan/mortgage, repairs)
Increasing equity: $500
Total monthly net gain: $   213

$213 x 12 = $2,556     .004% return on $600,000

Please consult your trusted advisor
16



Purchase Price: $500,000
Mortgage (20% downpayment) $400,000
Closing costs $    5,000
Renos $100,000 (outside of monthly c.c.)

Monthly carrying costs:
Mortgage (25 year amort. @ 5.25%*): $    2,445
Insurance: $       250
Property tax: $       250
Utilities: $       360
Cable $       125
Total monthly carrying costs $    3,505

Income:

5 or 6 @ $500 or $522/month $     2,500 to 3,000

Other Expenses:
AC Unit $      4,500

* Fixed and variable rates from non-traditional lenders are higher (CMHC/Private?)
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-----------



Purchase Price: $250,000

Monthly carrying costs:
Mortgage (25 year amort. @ 5.25%*): $    1,500
Insurance: $       100
Property tax: $       250
Utilities: $       350
Cable $       150
Total monthly carrying costs $    2,350

Income:

4 @ $522/month $     2,088

* Fixed and variable rates from non-traditional lenders are higher (CMHC/Private?)

-----------

Build a DETACHED legal secondary suite in the back yard!
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Solution B: Purchase home with two (or more!) affordable units:

Find an appropriate property for sale at the right price!!
Hard if not impossible to find!!
Minimum 1,000 square foot main floor
Large lot, structurally sound

Purchase price: $500,000 VERY HARD TO FIND
Renos: $100,000 - $150,000
Total investment: $600,000 - $750,000

Mortgage on  80% $2,800 - $3,100

Create 3 bedroom on main floor: Rent for $2,100 (80% AMR or higher)
Create 2 or 3 bedroom on lower level: Rent for $1,600 (80% AMR or higher)
Consider other potential revenue streams for the property: additional secondary 
suite(s); storage; 
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Solution B:Purchase home & create a legal secondary suite(s)
Monthly calculations:
Purchase price: $500,000 + $100,000 $600,000

Mortgage payment (20% as well as reno’s):                           ($3,000)
Insurance, property tax, other: ($500)
contingency (roof, fence, repairs): ($200)
Income: $3,500
Utilities: ($750)
Tax deductions: $500
(utilities, interest on loan/mortgage, repairs)
Increasing equity: $500
Total monthly net gain: ( $     50)

($50) x 12 = ($600)    0% return on $600,000

Please consult your trusted advisor
20



The / La solution: 
Begins with You! VOUS!

Your family member Un membre de votre famille
Your neighbour Votre voisin
Other Vincentians D'autres Vincentiens

A special request
Do you own or known someone who owns their home and have room in their property to 

create a legal secondary suite (or two!)?

Une demande spéciale :
Possédez-vous ou connaissez-vous un propriétaire qui a de la place dans sa maison pour 

créer une suite secondaire légale (ou deux !) ?

We can do this… together! C’est possible… Ensemble!
Email housing-logement@ssvp.ca

21
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Taxpayers Contribuables

$250,000-$600,000 / unit
5-10 years / ans

$0 - $50,000 / unit
3-4 months / mois



Legal Secondary Suite @ $100,000:
Monthly calculations:
Two Bedroom:
Mortgage payment: ($625)
Insurance, property tax, other: ($100)
contingency (roof, fence, repairs): ($200)
Income: $1,600*
Added utility costs ($250)
Tax deductions: $250
(utilities, interest on loan/mortgage, repairs)
Increasing equity: $250

Total monthly net gain: $   925

$925 x 12 = $11,100     10.6 % return on $105,000
* 80% of AMR or better based on your housing authority.
Please consult your trusted advisor
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Financial incentive programs for creating affordable secondary suites are happening 
everywhere!

Des programmes d'incitatifs financiers pour la création de logements secondaires
abordables éxistent partout!

Find out what your local, regional or provincial government is doing! 
Découvrez ce que fait votre gouvernement local, régional ou provincial!

If they haven’t got one yet, encourage them to start one!
S'ils n'en ont pas encore, encouragez-les à en créer un !23



4) Selecting, placing and supporting 
residents:

Determine :
• The model and rules
• what the rental amount(s) will be.
• how the residents will be supported.
• Who and How will the selection process 

take place?

Create an Expression of Interest* form for 
candidates to complete and supply to you 
through their caseworker.

24

Workshop / Atelier

4) Sélection, placement et accompagnement
des résidents :

Déterminez :
• Le modèle et les règles
• quel sera le montant de la location.
• comment les résidents seront

accompagnés.
• Qui selectionnera et comment se déroulera

le processus de sélection ?

Créez un formulaire de déclaration d'intérêt* 
que les candidats doivent remplir et fournir via 
leur assistant social.









5) Advocacy:
Be the voice for those who have no voice!
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5) Plaidoyer :
Soyez la voix de ceux qui n'ont pas de voix !

Workshop / Atelier



A National Call to Act
Un appel national à l’action

Vincentians are asked to:
1) Listen to the housing concerns of those they serve,
2) Connect & Navigate persons in need to community 

housing services,
3) Advocate for change among governments and other 

service providers,
4) Create solutions to fill gaps in services, within the 

Society and community, and
5) Become agents of positive change, so that we are an 

effective part of the housing solution

On demande aux Vincentiens de :
1. Écouter les préoccupations de logement de ceux

qu'ils servent,
2. Connecter et orienter les personnes dans le besoin

vers les services de logement communautaire,
3. Plaider en faveur du changement auprès des 

gouvernements et des autres fournisseurs de 
services,

4. Créer des solutions pour combler les lacunes dans 
les services, au sein de la Société et de la 
communauté, et

5. Devenir des agents de changement positif, afin
que nous soyons une partie efficace de la solution 
de logement



Thank you! Merci!

Ray Burke – NS/NÉ Paul Vandall –NS / NÉ
Elaine McMurray – BC/CB Maria Lupul - Alberta
Maria Fernandes - Ontario Corry Wink - Ontario

Garth Brown – Ontario

New members are always welcome! Joignez-vous à nous!

Email housing-logement@ssvp.ca
26
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