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Presentation Notes
SOCIETY  OF SAINT VINCENT  DE PAUL – Official Name - What you see on the screen is the official title of our Society. Notice “Saint” is spelled out.  “St.” can be used when you are talking about Vincent but not the Society.  The acronym is SSVP.
You will be receiving a great deal of information today aimed at introducing you to one of our core activities – the Home Visit.
We will try to make it as easy as possible for you to understand the concepts behind learning about, preparing for, and doing home visits.  There will be time after the presentation for questions.

natio
Text Box
Please view presenter notes available by pointing the mouse on the orange symbol in the top left of each page.



OUR LOGO

Presenter
Presentation Notes
When we visit the poor, we go with the Vincentian Spirit and Spirituality.  We take the Society with us. Our logo is a symbol of love for the poor. The logo is a circle representing the world and the omega, a never-ending love of God.  
It contains the fish, an early symbol of Christianity and, in this case, represents the Society of Saint Vincent de Paul. 
The eye of the fish is the vigilant eye of God seeking out to help the underprivileged in our midst.  
The colour red in the logo represents the passion of Christ in His love and compassion for us all, but especially for those in need. 
The crossing at the tail represents unity and oneness among members and also in union with those in poverty.
 The words in Latin “Serviens in Spe” mean “To Serve in Hope”.   This symbol means a lot to us.  Wear it proudly.




SOCIETY OF SAINT VINCENT DE 
PAUL

National Council of  Canada

The Society of Saint Vincent de Paul is a 
lay Catholic 

organization whose mission is:

To live the Gospel message 
by serving Christ in the poor 

with love, respect, justice and joy.

MISSION

Presenter
Presentation Notes
We repeat our Mission statement often to encourage us to develop an awareness of God, to develop our relationship with those we serve, with God and with each other, to bear witness by acts of kindness in the spirit of Christ, and to make decisions based on the promises of our Mission statement. 




SOCIETY OF SAINT VINCENT DE 
PAUL

National Council of  Canada

The Mission of the Society of Saint Vincent 
de Paul implies that as Vincentians we:

• See Christ in anyone who suffers;
• Come together as a family;
• Have personal contact with the 

poor;
• Help in all possible ways.

VALUES

Presenter
Presentation Notes
Our Values remind us to always act in the spirit of charity, service, and sharing; the spirit of humility; the spirit of truth, zeal, and justice; and in the spirit of warm acceptance and cordiality.  ( Rule 1.3.1.1 - .4 )
The value says – have personal contact with the poor.  The aim is to find those in need where they are and come to them - Rule 5.11 Finding Those In Need – When we go to them, to their place of residence, we are fitting into their routine and time, we are not insisting that they come to us.  Think of it as inconveniencing ourselves to make it more comfortable and familiar for those we visit. Often refer to and read Rule 5.11 Finding Those in Need – and remember to continue on to read the next page over.




The Light of  Christ

Vincentians are called to lead in the Light 
of Christ so others may follow.

Scripture, the Cross & prayer.

"… When Jesus spoke to the people again, he said: I am the light of 
the world; anyone who follows me will not be walking in the dark, 
but will have the light of life.—John 8:12

Presenter
Presentation Notes
From Psalm 18:28�You, O LORD, keep my lamp burning; my God turns my darkness into light.
For Catholics, light is a very visible sign in our Faith. As Vincentians, we are different than other service agencies and philanthropists.  We know anyone can serve those in poverty but, to lift them up, we need Vincentians who not only “Walk in the Light of Christ” but “serve in the Light of Christ”.  We aim to brighten the paths of others as we help to lift them from poverty and all situations that bring them down.  Lighting their way lifts them to greater heights and that is the success we want to achieve for all.  Go Light your World!




From

Apostolate of  the Laity:
Wherever there are people in need of . . .   Food, drink, 

clothing, housing, employment, education.

Wherever men lack the facilities necessary for a truly human 
life, afflicted with serious distress illness, suffer exile or 
imprisonment, there Christian Charity should seek them 
out and find them, console them with great solicitude and 
help them with appropriate relief.

The obligation is imposed above all on every prosperous 
nation and person. 
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Presentation Notes
 Many we visit are in financial need because of their situations, bad choices, lack of education, lack of proper employment, age, physical and mental health problems, addictions, substance abuse or imprisonment, migrants, travelers, refugees,  There are many reasons for poverty.  When we visit, we bring our gift of Charity, whether that is a little food, a surprise gift or furniture and the gift of our time, ourselves.  Listening to the story of someone who has reached the bottom takes time and patience.  You are not expected to solve the situation there and then.  You reflect on the situation and, if help is available, then act, but do not promise something that cannot be delivered.  Our ultimate goal is to lift those we serve from their poverty or help them to lift themselves.  
 
It is like teaching them to fish.  We must realize that sometimes it takes a long time to learn how to fish and we must learn to give the proper tools for fishing.




A Unique Reflection -
“The street and the stairs will be long and unfriendly, 
the poor often ungrateful.   You will soon find charity a 
heavy burden, heavier than the jug of soup or the full 
basket.  But you will still be pleasant and smile.  
Distributing soup and bread is not everything.  The rich 
can do that.  The poor are your masters and you will 
find them terribly exacting masters.  So the more 
unattractive and dirty they are the ruder and unfair 
they are, the more you must lavish your love upon 
them.  It is only by feeling your love that the poor will 
forgive you your gifts of bread.”   (St. Vincent de Paul)
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Presentation Notes
 This is a quote Saint Vincent de Paul gave to the Sisters of Charity when they were beginning to serve the poor.  If you look on the Internet you will see many variations of this quote.  This quote is a tough one to face, but it is what forms the Vincentian spirit that allows us to treat all those we serve with dignity.  




Conferences Are Unique
• Home Visiting is a goal to work 

towards, for your conference and 
those you serve

• Home visits aim to help our friends, not 
make life easier for us

• Another thought, is it my house or your 
house, what works for you 

Presenter
Presentation Notes
Home Visiting is what makes us different from most other organizations.  Some Conferences have specific home visiting teams and some have a variety of ways to help those in need.  It depends on circumstances, locations, variety of people in need in your area, your financial resources, the number of members you have, or other organizational boundaries your conference decides on.  You could have a variety of – visiting in pairs; distributing hampers (some conferences separate this from a visit); running dropin centres and soup kitchens as entry points; buying and stocking the groceries and other supplies; fundraising and supplies drives, etc.  Some Conferences are overwhelmed with calls.  These areas definitely need more workers in their vineyard, and a variety of approaches to help those in  need. We have to look at what we can do with the resources we have.   Again refer to Rule 5.11 –Finding those in Need.




Visitations
• The fundamental purpose of the 

Society 

• Friendship, follow up 

• Records keeping

• Pray for guidance

Presenter
Presentation Notes
The fundamental purpose of the Society, and the reason we are unique, is the home visit.  We always visit in pairs, and that admonition is repeated often,  for your safety and the safety of those we visit.   It is the reason that we do detailed screening and police checks, to preserve this safety.  The purpose of a home visit is to get to know our friend in need better and to bring them the Gospel by our service and love. Try to develop a mutual and comfortable atmosphere. Back at the conference, make confidential followup notes and records so that you may help again another time.  And also important is to track visit information for your annual reports. Read Rule 2.2.11 in the conference section of the Rule Book.  Praying for guidance – everyone has their own special prayers, and also refer to Section 5, Appendices, and read stories from the lives of our founders; and section Complementary Documents C.8 Prayers for Various Occasions.




Can Everyone be a 
Home Visitor?
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This answer is not a resounding “Yes”.  Technically, it is yes; however, we know that each of us has different gifts. It is not easy to go into someone’s home for the first time to visit and even, sometimes, for the tenth time.  Who are we to argue with what God gives?  We need many people to work in his Vineyard.  




Discernment
• Pray first
• What is needed
• Why am I here
• What is God’s plan
• What is my role
• Be a witness
• Share God’s Love

Presenter
Presentation Notes
Ask God for discernment, to find out what you are being called to do.  Pray first to make the decisions that are needed.  Try to read between the lines.  Are you enabling the person you are visiting to stay in poverty? 
Ask God for direction.  Know why you are at this door.  Seek the wisdom to serve with justice, joy and love. Ask the right questions so that God can give you the plan.  Pray constantly when the decisions become hard.
Know your role.  What faces you immediately may not be the answer.  Throwing money at those in poverty will not solve things, what are the underlying reasons behind their situation.  Teach and walk with the injured.  Help them learn to fish. Be a witness without preaching.  Finally share God’s love.  They will know you are Christians by your love and by your actions, not necessarily by your words.  Remember again, reread rule 5.11, Section 5.life stories and C 8 prayers for special occasions.




Qualifications and 
Personal  Traits

• Compliance with the Rule and Statutes 
and National Policies

• A Desire, Ability and Commitment to 
Serve 

• Humility and Generosity
• Sensitivity and Sense of Humour
• Good Judgment and discernment
• Willingness to develop a personal 

spirituality

Presenter
Presentation Notes
Must be 18 years or older with exception approved by conference President and members  You will want to have a deep desire to serve the poor and to commit some of your time and talents to this.  To see Christ in those whom you serve. To display a genuine spirit of humility and generosity.  A deep sensitivity to, and respect for, the person and their range of needs. And a good sense of humor always helps
Screening measures are required due to the vulnerability of those we serve. This includes - an application and interview; a completed member information form including references; an interview with the local screening committee (the makeup of this committee varies by location and diocese practices); a police check; and signing a Service Covenant.   Then your conference is required to provide orientation and procedural training for you.



Steps To A Home Visit

• The Rule
• The call
• The need
• Prayer
• Action

Presenter
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Any mention of Rule refers to The Rule and Statutes of the Society of Saint Vincent de Paul Canada. 
The 5 steps to a visit – 
1 – the Rule – read Rule 1.2 The Poor; and Rule 5.11 Finding Those in Need.  What does the Rule Book say about visits, why we do them, to emulate Frederic and his friends who went out looking for those in need and giving the needy what Frederic and his friends could bring with them. 
2- the call which usually comes by phone. When we return the call it is very important to make this a friendly call.  Smile when you answer the phone.  Your smile comes through in your voice.  Calls should be returned promptly.  If you are hungry, at rock bottom, pain in the gut hungry, and your kids are hungry, you don’t have the strength to wait.  
3 – the need -  Our questions are always non-invasive, for the purpose of serving better, and of determining primary and secondary needs. Gently ask why they are calling, what can you do for them.  Usually it is food, maybe clothing and other items. But  sometimes the call is for financial assistance.  Do not promise anything, but see what help you can give based on your resources and decisions and practices in the conference.
4 - Prayer is the most important ingredient before your visit.  You are to be the living gospel serving Christ who is in all we serve.  You may find yourself praying after the visit as well.  Home visitors do a good deal of praying, for guidance, in thanks, and sometimes in pain at the suffering we see.  
5 - Now you are ready to act.  You knock on the door.  Is it Christ knocking on the door?  No, he is inside praying and you enter the house and serve our Lord.  Have your tool kits and your minds and hearts  ready to handle any requests or situations.



Handling Requests -
• Friendly phone response 
• Be aware of your 

conference guidelines 
• Gather proper details 

before going on the visit
• Each visit is a team effort
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Each conference sets up their calls answering differently.  You may have an answering service or sometimes you may have a ‘live’ person on duty. If using an answering machine, make the message very clear and friendly. The answering duties may vary too – some use answerer/dispatchers, others may assign to the team or partners on duty.  Some assign a week at a time to a team, others do a daily rotation.  Decide what suits your conference, how many volunteers you have and their availability/talents/capabilities.   Answering the phone and taking the information is a very important job – you gather basic information; decide on the caller’s fit within your area or criteria; then set up the visit according to the team schedules. But the return call should be as prompt as possible according to the teams’ availability. Use your friendliest voice, a smile is transmitted over the phone in the tone of your voice.
Visits are usually set up according to the need and emergency, but again conferences should decide these time limits and help offered, the conference capabilities, number of volunteers, help available, finances, etc.   There is no one right way to respond, 
Prior details before going out on a visit are important to avoid misunderstandings, full name(s) and correct spellings, number of people in the family, how many children and their ages, and the address.  Ask if there is any other information the visitor may need, and arrange a time to visit.  Other things you may ask - is this an emergency/special need call. Get as many details as you can without interrogating.  Or you may rely on the visiting team to find out specific needs and situations as they make the visit, and get a sense of the comfort zone/sensitivity/wariness of the person(s) being visited.   Then offer the help and guidance as dictated by the circumstances and the ability of the conference



Serving Christ in Those 
in Need

• Visit in pairs 
• Bring the gift of yourself
• Treat with dignity
• Do not judge
• Bring the Holy Spirit
• Collaborate, do not 

compete
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Presentation Notes
We visit the home in pairs, for our safety and the safety of those in need, and this is a National Rule.  It gives us an opportunity to see two perspectives and provides protection for all.  It takes great courage to make a call for help, and many are overwhelmed at our visit. It should not be clinical. It is a friendly visit with a purpose and we should give the most precious gift of all, our time. We should  remind ourselves that we are not the judge of those we serve.  We discern in order to lift them from their poverty, to try to find a solution.   Applicants for our services are not “cut off” except in most unusual cases and only after all facts are gathered. We must discern and pray to make this drastic decision.   We still serve but with precautionary measures in place.  You will learn to use good judgment but not be judgmental.  If not quite sure what to do, remember that  we are the stewards of the donations made by others.  Do what we feel is kind and generous, and we will never go wrong.  Be compassionate and willing to recognize what the person needs rather than what they are asking for. 



Tips on Home Visitation

• Know the purpose of your visit. 
• Be there for their needs, not our own.
• Let them feel they are loved
• They deserve dignity and respect 
• Introduce yourselves.
• Be friendly and listen and observe
• Encourage them to share their story

Presenter
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Use any prayer you like and pray with your partner. Pray for discernment, patience and wisdom. 
Know the purpose of your visit.  Do your homework. Find out all you can ahead of time.
Stay on the topic of their life, as it is their story that needs to be heard. 
Be cheerful when you enter, and be aware of their mood.  Read the situation and act accordingly, but always smile.  
Know the physical layout - get oriented - so you feel more at home there. Notice things that may help you to know the people better, (certificates, collections or treasures)  
Try not to comment or criticize if things are unruly or the home is unkempt.  Sometimes the odors are not what you are used to. Introduce yourself as being from the Society of Saint Vincent de Paul of _________ Conference using only your first name.
Position yourself as an equal. When talking, be at their level whenever possible.  If they are bedridden, sit in a chair.  Try not to look down.  Be comfortable.
Don’t give any advice that is of a professional nature.  (medical, legal, etc.)  It is better to direct them to the professionals.  Come armed with phone numbers to give them.



Additional Visiting Tips

• Take the time needed to get the 
details – make brief notes

• What are the true needs
• What will our responses be
• Remember you are not  

professionals, you are advocates
• Always maintain confidentiality

Presenter
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Familiarize yourself with the history of the person to be served, if it is a repeat call.  If it is a new call, you must make notes to put in the main records, before the visit and after the visit if there are changes. . Yes, we will do our share. However, we must know when we are unable to help and use other resources within the community.  As well, we should not duplicate programs that other organizations are already offering
And we must be able to objectively look at ourselves and our conference and say:  How can we serve people better?  We do this by finding out what is available in our community; in this way, we better respond to the needs.
Do not share these records without the written permission of the person you are serving.  The home visitor folder or binder might contain any resource material needed, such as addiction centre, budget planning, and help for filling out forms, tutoring or other agencies of help in your area.   Never make a home visit by yourself,  and ideally any visit, including those outside the home, should always have two Vincentians, or professionals, present.  Judge the situations carefully, for instance never send two males to visit a single woman.
Needless to say, all our visits are undertaken with dignity even if they do not respond likewise.  Sometimes we have to say no and that is okay, but we must offer an alternative and leave the person always with dignity.
When assessing, you need to know what the real needs are.  Sometimes they don’t need the food.  Sometimes they just need you and your visit.   That could be a sign that you may need to look for a program for the person to be in,  such as immigrant center, senior’s, young mothers, etc. Part of assessing is knowing how you can help.  If you can’t do it, know that and don’t promise something you can’t deliver.  Know how you can help. Know the resources in your community.




And More Tips …

• Remember to provide empathy, not 
sympathy.

• Never put your self in danger
• Be kind and gentle
• Do note making after leaving
• Each visit gets a detailed description of 

the event for your records and 
reporting procedures

Presenter
Presentation Notes
Make the visit friendly.  You are not a bureaucratic organization.  Of course you need data but, more importantly, you need to develop a friendship.
Get the information by chatting about ordinary things  (family, work, hobbies etc.).
Try not to interject too much.  Be a good listener.  Smile; add positive comments or appropriate comments. 
Generally, a visit is 15 – 20 minutes, but take all the time you need.  Keep in mind the first visit may generally be shorter, because you are both in a nervous situation.  This is the important visit to develop trust and they must not feel threatened or under a microscope.
Give encouraging comments when you can.  Sometimes it is not appropriate but always give some hope, but not false hope.  Don’t be afraid to tell them that what they need is not available, especially if it is a financial need, but always let them know that together you will look for a solution.  For example, if they have an insurmountable debt, you can journey with them or advocate on their behalf to negotiate debt consolidation or time payments.  You can help them plan a budget or get someone to do it. Share the information you have as well.  Be a good resource. Always carry community resources with you.
Remember to keep proper, detailed notes on each visit and report these details to your dispatcher/coordinator.   Record keeping is a touchy topic – some conferences keep detailed spreadsheets, others record only basic information – your conference needs to keep some type of records – for repeat visits, for complicated situations, and for annual recording of numbers and hours.
The main visit (case) records should never leave your office because of the confidential nature of our work.  Check for the length of time that case records, or any paper or electronic records, need to be kept. (Rule 3.15 says 3 years for case records)  



Special Types of  Visits

• Low Income, Single parents
• Poor Management
• Unexpected expenses 
• Special Needs, Disasters
• Mental Health, Addictions
• Disabilities
• Seniors 

Presenter
Presentation Notes
Anyone below the poverty line often needs help regularly. Generally four or five times a year depending on how good the services are in your area and how well they manage their money.  Certain times of the year have higher expenses, clothing, heating bills, unexpected fees, etc.  Lack of funds for higher education.  
Some people need regular visits to help them stay within their budget. Budget planning forms are available on line and credit counseling is available for free. Cost of transportation, medications.   Loss of a job is a devastating blow.
Seniors often need regular visits.  They have difficulty handling money, are often lonely, lack knowledge on filling out their forms, managing their income and managing without a spouse.
Those on disability often receive a very small pension.  Unexpected costs could be: car repairs, injuries, retraining,
Some people who were receiving regular visits may not want to keep calling.  You may decide to check on them in about 4 to 6 months  and see how they are doing.  Not that you are looking for business, but because you care and sometimes early intervention will prevent another. Those who are physically or mentally challenged fall into the category of regular and periodic visits. They may need transportation help or advocacy. Help may be needed in making the right decisions and could be ongoing. Help them get order back into their lives.  Help them make the right decisions.  Be there for them.  Catch them when they fall and help them get to their feet.

If disaster help is needed, your role may be to access the National Emergency Relief Fund. 
You will find other visits that do not fit into a set of categories. No rule for help is written in stone.  You can only do what you have the resources for.  Always remember that.  You need both the human resources and the financial resources.
Assess each visit.  Treat each one individually.  We are not the only agency, know what others offer and give these references freely.  
Collaborate, don’t compete.  refer 






Meet the needs as they arise

• Programs

• Alternatives

• Advocacy

• Social Justice

Presenter
Presentation Notes
Are there any SSVP programs that could be suggested on a visit? (Such as budget preparation, community kitchen, or community shopping, a clothing or furniture outlet, etc.)
Is there an alternative?  Could they be referred to another agency?  Do they need counseling?  Know the alternatives.
Could SSVP advocate on their behalf to Social Services, utilities, job counseling or debt counseling, for example.  Don’t do it all for them, but make sure you walk with them. If visiting an agency on their behalf, ensure the proper “release of information” forms are completed.
We may be called upon to help those with addictions. We generally help them with food and very rarely financially. The biggest gift is to help get them into a program.  Make sure that you have information available. Be prepared to journey with them or their family when necessary. Tough love is generally the answer in addiction cases and it is not always easy.  It is best when dealing with addictions to go through their worker or to keep it on a small service, providing simple food packages.
You may have had a similar situation in the past that was refused; however, remember that each person is different and should be dealt with on their individual case.   An example would be that we have a rule that we only help once with rent, but we have helped more than once in an unusual situation, like illness or other circumstances.  Sometimes we are a little more creative if they need financial help, we may say we’ll pay the rent or utilities, but give it over a period of two or three months so that they are responsible for part of it.  You be the judge after each visit.
Social Justice is the role that walks beside charity.  If it is a housing problem, then an informative letter could be sent to your MLA or MP and your social justice committee.  The same goes for any program that is lacking in your community.  Use people that feel close to this issue. Someone may have done the legwork for you.  Remember to work together to make things better.
Know who you are.  Know your prejudices, and do not bring your prejudices to those in need.  Know that it is okay to say you can’t make that visit.  Accept the situation if others are unable to do a certain visit. We are not all the same.




Summary of  Our Mission to Serve
• As a Vincentian we offer gifts of charity to 

those in need.
• We do home visits promptly and regularly.
• Vincentians are characterized by a spirit of 

humility and cordiality.
• Vincentian home visitors have certain abilities 

but are not visiting in a professional role.
• Vincentians do not judge.  Never, never.
• Know who we Serve

Presenter
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We can only offer the gifts we have.  Do not make promises we cannot deliver.  There is no blank cheque.
We try never to put those in need on hold.  We often put aside our personal agenda to serve, especially in an emergency.
We pray for humility and for cordiality.   The statement - The Vincentian way -  has as many explanations for its meaning as there are Vincentians.  It is what we are called to do.  We voluntarily do our work but we are more than a volunteer.  It is our Vocation to serve Christ in all those in poverty.
Remember we are not professionals.  In our position as home visitor, we are Vincentians and the advice we give should never be professional advice.  Those we serve should always be referred for professional help when necessary or indicated.   We have to make sure we know where the available help is, or find out.  We have to constantly remind ourselves to make discerning based decisions, but no judging. 




Matthew 25:37
“Then the righteous will answer him, ‘Lord, when 

was it that we saw you hungry and gave you 
food, or thirsty and gave you drink?  And when 

was it that we saw you a stranger and 
welcomed you, or naked and gave you 

clothing:  And when was it that we saw you sick 
or in prison and visited you?’ And the King will 
answer them.  ‘Truly, I tell you, just as you did it 
to one of the least of these brothers and sisters 

of mine, you did it to me.”

Presenter
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This is the precept we follow.  We know by this verse that we as Vincentian are serving Christ in the poor.  It is in our Mission statement and should also be imbedded in our lives and certainly on our lips in prayer before any home visit.
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And we know that sometimes we are the ones being carried and supported  when we say, “Yes Lord” This is the call to do His will, to serve Him in all people.   There will be road blocks and stop signs, and unexpected bends in the road, but we take the chance because the pleasure and satisfaction we get out of this service  is worth achieving. 



Comments and Questions?

• Resources:  The Rule Book
• New to Home Visits? – ask local 

conferences who do visits to share 
their procedures, practices and 
reporting means

• Contact your Regional Trainer

Thank You for your Time

Presenter
Presentation Notes
Take questions from the attendees now.  Write down questions you cannot answer and get back to them.  You may wish to give participants your contact number as the presenter of this workshop in case they have questions once they return home.
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