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Presentation Notes
This module covers the structure and activities of a typical conference. This presentation outlines how the conference is designed and run and what are the most common activities at the conference level.  For a general introduction to the Society please review Module 1 – New Members - Orientation
The conference is the basic operating unit and the cornerstone of the Society of Saint Vincent de Paul.  The local parish conferences are the unit most people associate with when needing help and they turn to the Society of St Vincent de Paul. The Thrift stores  are also the most common locations known to the public, and to those looking for help. 
Most of you are newer members of a conference and this presentation will help you understand how your conference operates and fits into the structure of our Society.  We will have time to deal with  your questions as we go through the slides and at  the end of this session.
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Text Box
Please view presenter notes available by pointing the mouse on the orange symbol in the top left of each page.


OUR FAMILY MEMBERS

National Councill

Regional Councils (5 in Canada)
Central Councils

Particular Councils

Conferences — attached to Particular
Councils, or may be called “isolated” meaning
standalone conferences

Special Works — most commonly belong to
Central or Particular Councils, but may belong
to individual Conferences


Presenter
Presentation Notes
This list names the members of our family in Canada.  Each operation depends on its counterparts to keep the whole family healthy, happy, holy and functioning. Information, reports, dues and funds flow throughout the membership partners.  Reports and statistics  flow from the basic structure, the conference, to the Particular Councils, to Central Councils, to the 5 Regions, and then to National.
Similarly, changes, new programs and/or reports flow back through these channels. This combination of material ends up in the Annual Report issued at the National AGA, and is available  to  every council and conference across Canada.  Our statistics of service is an impressive read.  If you ever wonder what good we do, take a look at the National Report and know that you are part of these statistics, and that they would not happen without you and your conference contributions.  And remember that the help, support, spirituality, training and education, and sharing of information  really flows in all directions, between all the members of our family.  And now you are part of this family.


THE FAMILY BYLAWS:

The Mission and Values statements

The Society of Saint Vincent de Paul is a lay Catholic
organization whose mission is:

e To live the Gospel message by serving Christ in the
poor with love, respect, justice and joy.

The Mission of the Society of Saint Vincent de Paul
implies that as Vincentians we:

e See Christ in anyone who suffers;

e Come together as a family;

e Have personal contact with the poor;
e Help in all possible ways.
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Presentation Notes
Every family needs basic rules, and common objectives.   These are the “bylaws” to be lived by every member of our family, no matter where we live in Canada.  They guide every action, every project, every and all activities of every member of every conference and the Councils.  Lets read them together.  Our overall Vision was first stated by Blessed Frederic Ozanam “I would like to embrace the whole world in a network of charity”  - serving Christ in the suffering, poor or marginalized, bringing them love and respect, aid and development, hope and joy, in a more just society.

We also seek to deepen our spirituality and the mutual love and support amongst our members (our family), so that, seeing how we serve those in need with one mind and heart, people are attracted to the Society and to Christ who animates it.  (these are quotes from the page named National Council of Canada Vision, Mission and Values – page 11 in my Rule Book )



THE CONFERENCE FAMILY:

A community of faith and friendship

A community of action, offering personal
contact with all in need, in a variety of ways

o Offer regular spiritual and temporal
orientation and training to members

e Celebrate our differences and diversity

 Work together and with partners to find
solutions to generational poverty
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Presentation Notes
Vincentians are committed to helping their organization grow and prosper at all levels, and understand that we are all parts of the same family.  Vincentians see the need and act on it, to the best of their ability and resources.  Vincentians work with other members and organizations within and outside of our parish and Catholic organizations, always willing to collaborate with others to deliver short and long term solutions to eliminate the root causes of poverty.  Conference families come in many shapes and sizes, some with modest resources, some rich in resources and members. They are not money-focused, but concentrate on making the best use of the skills of their members.   The conference model is universal; so the individual locations define the shape of their conferences according to the available time, resources and members to meet the primary and secondary needs in their corners of our country.


MEMBERS OF THE
CONFERENCE FAMILY
e LIve our faith

and act on
our values

e Make a
difference

* Help the best
ways we can
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Presentation Notes
When you chose to become a member of the Society of Saint Vincent de Paul as a Vincentian, you  chose to become involved and to make a difference, as our founder, Frederic Ozanam, did.  You are called to become a member of the Vincentian family, to develop and enhance your spirituality, and to practice living your faith by seeing Christ in anyone who suffers.  To practice living the values by having personal contact with those in poverty.  Get involved and help in all possible ways at your conference, look for ways and offer to take on roles that benefit your conference and help it to expand with  the Society.  Vincentians are not ordinary volunteers, we have answered the call to serve in a very personal and direct way.  Vincentians study the Rule Book and pray for guidance, and never stop educating themselves..  


WHAT PROMPTED YOU TO GIVE US A TRY -
DID SOMEONE SAY “COME AND SEE WHAT
WE DO”
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Presentation Notes
Your first contact with our Society – what was it - was it what you expected ?  Tell us briefly – how did you start and why? Maybe you heard a talk at your parish about the Society, inviting interested people to join the Society. You may have been asked to help at a food drive or Christmas hamper preparation, and liked the people you met there.   Perhaps you were looking for a way to “give back” for your own good fortune.   (note to trainer - maybe share your own story to get people talking.)
Even if you were not aware of looking for something to do, God was calling you through these meetings, these talks, these casual encounters, to explore the Society of St Vincent de Paul and its operations in your own community, to find out  more about us and what we do.  It is a special calling because those in poverty deserve the best.  And if He calls you to it, He’ll give you the tools.  God’s people do not always have a Master’s degree, but we always have a loving heart and the tools needed for the job.  
Take a few minutes to reflect on the question.  Please feel free to share.  Sometimes your initial reason for joining a conference is not the reason you stay.  (Trainer - start by telling why you stay, give an instance when you had an affirmation of your efforts to serve.)



THE FIRST STEPS

 The Application and
the Interview

 The Screening and
reguest for a Police
Check - Why?

 Agree to actively
participate in
conference duties

DID YOU KNOW

The average
conference does 30
home visitations a
month and spends an
average of 17 minutes
per Visit.
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Presentation Notes
You joined a conference, but first there were those papers to fill out; the interviews to go through; then the screening, and signing the form to have the police check done.  Why? Didn’t the interviewers know how sincere you were?. Of course they did!  But we still need to do the paperwork required for any organization we join, to validate the application and gather details to corroborate responsibilities.   And the reasons WHY, especially for the police check – it is an insurance requirement for all volunteers, and non-volunteer positions, having any contact with “vulnerable” persons in order to have liability coverage while doing their volunteering.  This requirement was put in place about 10 or so years ago, when the diocese felt they did not want to cover SSVP activities under their blanket parish insurance policies any longer.  These screening practices, and the regular repeat of the declarations of a clean criminal record and understanding of the abuse/harassment/discrimination policies are in widespread use across Ontario and Canada with and for all non-profits and volunteer organizations.  Now you are ready to take part in any and all activities of your conference. Ask yourself – what can I do to help my conference serve those in need in our area.


MEMBERS’ GOALS -
WHY WE SERVE

Seek and serve those INn  The poor will insult you.

need The ruder.thfe\./ are, the
more dignified you

« Attend and join in must be.
meetings and other Remember, Our Lord
. hides behind those
committee works and rags.
activities

Blessed Rosalie Rendu

: (1786 — 1856)
Never be afraid to act
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Poverty is so well hidden in our modern communities.  But it still is there. There are so many people who are hurting and suffering, working hard with incomes below the poverty line. Many families don’t have the basic necessities that we take for granted, many children are not properly fed or clothed.  People suffering from hidden disabilities and addictions, mental as well as physical..   Giving up hope is easy for many people at some point in their life.  Contacting us might be their last hope. We can help them by visiting the homes of those in need, or meeting them in other circumstances or various locations, always with person to person contact.  And we help by doing the other many chores and roles in a conference that keep it running and successful.   The primary goal and purpose of the Society, its members, staff, volunteers and benefactors is to serve and minister to all in need.  Home visiting is the basic role of the Society, and your conference will work out the best  ways to deliver this service to those in need.  You will know when and what is best for you and God seems to send us what we need, both the resources and those who need them. 


“  CONFERENCE AND MEMBERS

RESPONSIBILITIES AND GOALS

e Refer to the Rule Book e« Seek and serve those

frequently when In need in ways that
making conference meet their needs
decisions « Ensure all activities

e Work with parish undertaken by your
groups and other conference are aimed
service providers to at making life easier
bring full services to for those we help
those in need . Attend and participate

e Setyearly service In meetings on a
goals for numbers regular basis

and activities « Pray!
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The main role of a Conference is to group together persons wanting to serve Christ in those in need, working as a team within the Society in collaboration with other people of good will; discovering ways to help, in an effort to end poverty, through person to person contact and a sharing of resources and volunteers.
Conferences should regularly review and revise their common activities, and take a fresh look at their operations and procedures. 
Activities can be variable and suited to your area and community needs; and must be decided by your conference and its capacity and capabilities.  Make the decisions based what is right for everyone in your conference, and for those in need in your specific areas of city, town or countryside.  Investigate what is already being done in your area by other parish organizations, neighbouring conferences and other faith communities to deliver services and complement each others’  activities rather than duplicate them or compete with them.  Practice setting realistic objectives, planning and carrying out activities, working as a team, making decisions by consensus.  Deciding what action is needed comes from spiritual reflection, prayer and a lot of discernment and considerations for each other and our differences.  Reaching the decisions to change or implement new activities in a peaceful loving way gets the best results for everyone 


SHORT TERM CONFERENCE
GOALS
Plan regular parish reports and recruitment
drives — respond to enquiries PROMPTLY
Complete Annual reports fully and on time

Run regular training sessions — bring in
trainers if possible

Review screening procedures and insurance
needs to keep up to date on changes

Attend other SSVP meetings as required

Work on succession planning BEFORE the
president’s term is up
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Why is goal setting important?  This helps us to focus on ways of giving of our time and energy in the Vincentian manner, and, more importantly, giving of ourselves with Christian humility towards fulfilling a goal, a commitment to ourselves and those we help.   Setting goals helps us to look at and judge what we have done in the past and to say – is this still a good plan, a good idea, or does it now need reworking or discarding.  If you don’t have goals then any path can be followed. We lose our way, our focus. We forget where we wanted to go and why we wanted to go there. Redoing goals means  we have to review what we have done and ask – did we meet our goals? By attending other SSVP meetings, workshops and feast day celebrations and retreats we see what other councils are doing, what their goals are.  Goals help us become an integral part in making the Society make a difference in our world by serving in confidence and  promoting dignity in accordance with Christian values as defined in the “Rule Book”.


LONG TERM GOALS

2 year plans — 5 year plans — 10 year plans

Capital expansion — new store, housing units,
replacing older buildings, or rented premises

Conference rejuvenation; emergency and
contingency plans

A milestone year is coming —how do we
celebrate this
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National council has long term goals.  You have probably seen copies of the latest National Strategic Plan introduced in 2014 and covering the years 2015 to 2020.   Regions set 5 year goals, what are the goals for your region, your Central or Particular Councils. What are the “dreams’ (goals) you would like to see happen in your conference, in your area.  Dream big, but plan better than big, plan in detail and in practical steps.  And also remember to PRAY frequently for the success of your goals, and the guidance and fortitude to reach them.
Another item to think about when planning and setting goals is financing those goals with costs attached, so familiarize yourselves with the specific directives on handling funds received – in the conference this is Rule 2.2.10 and Rule 2.2.11.     


NOW - Back to
YOUR CONFERENCE

Visits/Help
Executive
I\/Iembers

Roles

Conference/

Meetings
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Think of the “members’” and the “pieces” that make up your conference, and not just the people.  Maybe draw a map of your conference with arrows and side notes attached to each box or balloon.   Where do you meet, is it suitable for your needs, what is missing, what could you change.  How well do you fit into your parish life and your links with your priests and other committees.  What services are in your area. What belongs to SSVP – a store or more than on store – a dropin center or shelter, with meals or not – a food and clothing bank, access to gov’t services.  Think of your members – how many are there, could you use more members.  How well do you work together, get along, celebrate together.  How many more members do you need, would you like to have, how do you recruit and train,  What could you change in your present ways of doing things.  Are all the executive roles filled, when is your president due to step down.   Do you have any committees, do you need committees. Your conference health depends on YOU!


HALLMARKS OF A
HEALTHY CONFERENCE

Offers a Spiritual message at every meeting

Sets short and long term goals, review plans
and activities regularly

Orients and trains new members, hold retraining
and education sessions for all members

Plans for executive replacement as mandated
In the Rule Book

Recruits regularly, advertises services
Makes the conference known in the community

Has fun !
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Meeting attendance is considered only second in importance to home visitations. You should have a voice in the decision making. Meetings are democratic and not political. The meeting is a safe place to pray for each other and all we serve, and to discuss all matters of business and concern.  Coming together as a family of Vincentians is paramount to the success of the Society.  Participating in the activities of the society is what makes it work; attending Feast days, retreats and workshops will help us grow.  Active members in a conference ensure more projects can be undertaken to better serve Christ in those in need.  A conference can never have too many active members, but we must ensure they have a job to do.  New Members bring continuation and growth to a conference, and fill the necessary changes when some members move on to new jobs.  Recruitment and retention should be a constant activity in a conference, not a once a year chore.  Be a part of your parish and community and take part in their activities.  Let the community know what you can offer, be one of the names on any lists of community services.  Celebrate not only our Society feast days but also give yourselves opportunities to laugh and share together.



GOOD HABITS - to practice for
Conferences and members

Learn how to do any tasks properly
Ask questions if you do not know something
Read and study Rule Book and procedures

Support an active spiritual life in your
conference

Be willing to move up the hierarchy in your
conference

Overcome difficulties and dissension among
each other

Love each other!
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How do families co-exist?  By pitching in and doing their fair share of the work.    By being willing to accept more demanding roles, to the best of their abilities. By realizing there is a support system to help you take the next step up the ladder in conference organization and leadership. Every conference has their own flavor, style, operations, procedures. Remember, each conference is not  better or worse than yours – they are just DIFFERENT!  Learn to accept and adapt to differences, we do this constantly in our everyday lives.   Every president is a GOOD president, but they will all bring a different approach to the role.   
On the flip side of conference activities, do you have difficult people in your conference?.  Deal with them, don’t let them spoil your conference. Give them jobs to do and goals to reach, and gently bring them to understand the consequences of not pitching in.  Same approach applies to poor choices in activities – if they are not working, change them or discard them


CONFERENCE ROLES

 President

* Vice President(s)
e Secretary

e Treasurer

o Spiritual Advisor

e Committee Chairs
e General members
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The executive is comprised of: the President, elected by conference members, and having a finite term of office as per RULE 2.2.5.  The rest of the Executive do not have a definite term of office, and the existing executive officer positions technically end upon the election of a new President. They may be asked to stay on under the new president, or may choose to retire. After consultation with the conference members, the President appoints one or more Vice-Presidents, and may assign them specific duties, perhaps as chairs of a committee.   The president also appoints a secretary, treasurer, and Spiritual Advisor, and sets up other chairs, committees and positions as needed by the conference,  The President and Spiritual Advisor shall be Roman Catholic.  The secretary and treasurer do not have to be catholic if the conference cannot find a person with suitable expertise, but in this case they would have no voting rights.  General members do not have to be catholic, but they must demonstrate a strong faith and a willingness to go through our screening procedures and abide by our rules and spiritual values.


PRESIDENT

Elected for a specific term and
respects the term of office

Dedicated and spiritually
motivated

Maintains close ties with other
organizations

Keeps members focused on the
operations and activities of their
conference

Fosters their spiritual growth

Prepares retention and
succession plans
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The President of a conference is elected by the members of the conference by secret ballot for a term of three years, eligible for a second term of equal duration or less. The president acts as chair of the meetings, and cannot vote on a matter before the conference, but can vote in the event of a tie vote. The President should have a thorough knowledge of the Rule, and must also be dedicated to the service of those in poverty, the needs of the conference and the spiritual needs of the members.  The president must be Catholic. The  President maintains close ties with all parish organizations and fosters good relations with the clergy.  The President will ensure that every member has enough charitable work to do in line with the conference objectives.   The President is a servant-leader and never claims special privileges, but should act as “first among equals”. Decisions are generally made by consensus, so the President must listen to all.  The President should personally groom potential successors. The President must ensure that all current and new member screening/orientation is conducted and completion dates recorded, and that documents, including client information, are kept secure.


VICE - PRESIDENT

e |s appointed by the
President

 Main task is to stand in for
the President as required

« May have other specific
tasks

« May chair a specific
committee
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Conferences normally have at least one Vice-President, more (up to three) if the conference size and activities requires more than one VP.  The Vice-President is  appointed by the President and the term technically ends at the end of the President’s term, but it is not uncommon to have a VP in office  for a longer term.  VPs preside at conference meetings and act in lieu of the President for conference activities in the absence or the disability of the President or at the request of the President.  VPs may represent the President at meetings of higher levels and other meetings, as requested.  VPs carry out the various duties that have been assigned, such as taking charge of committees, planning activities for the recruitment of youth/young adults, membership drives, fund raising, etc.  (Rule 2.2.7.1)


SECRETARY

Is appointed by the President

Ensures the confidentiality and
safety of all correspondence
and member records

Keeps and sends out the
minutes of any meeting

Keeps records of any official
Motions made by the
executives and/or the
members

Participates in preparation of
the Annual Reports

Maintains Member Records
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The Secretary plays a valuable role for the President and members of the conference and other levels.  The secretary’s role is much more than an admin assistant.  The first secretaries were male, and they played an important role in the formation and running of the Society.  Secretaries are members of the executive, not just the note taker for the executive.  Think Secretary of State, Secretary of Finance,  and then you realize the importance of the role of secretary.  The secretary should be familiar with using computer programs to help in records keeping and minutes gathering.  The Secretary records and sends out the Minutes according to Roberts Rules of Office; keeps records for the annual reports and helps the Treasurer and President with these at the year end; keeps all statistical and other records of the conference, including records of the election of the President.  The Secretary keeps an up-to-date list of members with their addresses and the date they joined the conference.; is responsible to send changes of officers of the conference, including changes of address, to the PC, the Region and the National offices.  (Rule 2.2.7.2)


TREASURER

Appointed by the
President

Handle collections
recordings and
deposits

Issues regular financial
reports to the
Conference

Prepares and issues
the Annual Financial
Report
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To sum up, the Treasurer “looks after the money” for  the conference.  Ideally the treasurer should have a working knowledge of budgeting and accounting practices, be familiar with small business banking practices  and the managing of the conference bank account(s) , be familiar with some kind of electronic accounting procedures to use in the maintenance and preparation of all accounting records, reports and banking and finances, be familiar with CRA practices, requirements and filing procedures. The conference unit is the main conduit for regular public donations to our work, the monthly and weekly donations from parishioners, the “Poor Box” anonymous donations, special collections and donations and bequests.   The treasurer issues official receipts to all these sources as required.  The duties of the Treasurer includes: responsibility for receipting and recording funds and donations to the conference funds; preparing the conference budget; keeping records of all receipts and expenditures; making deposits on a regular basis.  The treasurer also gives a financial report to the conference at least quarterly, files the annual Charities reports for CRA,  and is responsible to complete the Conference annual financial report which goes to their Particular Council and then on to the  National Council for inclusion in the National Annual financial report delivered at the Annual AGA.  (Rule 2.2.7.3)


SPIRITUAL ADVISOR

* Fosters the spiritual life of the
Conference

 Leads Spiritual readings
and discussions
Appointed by
the President
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The Spiritual Advisor is usually a priest, permanent deacon or member of a religious order, and has an understanding of Vincentian spirituality and the Rule and Statutes of the Society,  and fosters the spiritual life within the conference.  The advisor is expected to attend all meetings, and give a short talk at each meeting, reflecting on an aspect of spiritual life, or a recent event or feast day.  The spiritual advisor does not have voting rights, but can voice an opinion on conference matters being discussed.  If no religious person is available, the President May appoint a member who has the proper spiritual training.   Each meeting should include a spiritual reading followed by discussion.  Vincentians are encouraged to participate actively by sharing their thoughts.  


COMMITTEE CHAIRS

Message service and Help calls organizer

Team visiting coordinator/visit recording/
records keeper

Volunteer coordinator/trainer
Fundraising

Special projects coordinator
Social Justice coordinator

Social Committee
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Committees of the conference are varied and there are no set rules. Each conference should decide on the committees they need and the guidelines.  The slide lists a sample of committees used in some conferences.  Depending on the size of your area and the needs and services available in your area, you may need to beak up the roles to provide adequate service to handle the numbers of calls for help your conference gets – daily, weekly, monthly.  Telephone call messages or live calls - very important as this is usually the first person that the one in need speaks to.  Small conferences may have individual members take calls and make visits per a schedule, or you may handle this through a central dispatch area.  Remember to include proper and secure recording of calls made, services given and followup needs.  Other potential roles, or you may combine these roles under one or two members responsibilities – are listed above also.  It is important to train new members in your service provision procedures and records keeping so that they can adequately assist those needing our help.  Special projects could include: research on an new facility or a new service to be offered; courses to be offered like tax preparations, budgeting, tutoring, bulk food purchasing, training initiatives.  New Social Justice programs are  being organized regionally, and conference are encouraged to appoint one person to look into social justice initiatives for their conference or PC to adopt.  Social committee – to make sure we include ourselves in some fun activities and to remember to encourage and thank each other for all our work.  



OTHER CONFERENCE ‘JOBS’

e SPECIFICS: e GENERAL:

e Parish Funds « Message taking
collections “at the » Phone callls retrieving
door _  General duty at

* Monthly counting and  jnformation booth

collection teams

 Being visible In
« Annual reports

contributions your parish and

« Recruitment drives derr?onstra_tmg your
and followup Joy in Serving
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All members can take on extra roles to help their conference with all the little but necessary things needed to keep our conference functioning.  And all members should continually thank God for giving us the ability and the spirit to continue to help His less fortunate people in this world – “feed my lambs, feed my sheep”


QUESTIONS ???

e What didn’t we cover?

 What might be your take-home goals from
this session ?


Presenter
Presentation Notes
Have paper available for the attendees to make notes on  give them time to discuss these two questions. Make notes of questions you could not answer and get back to attendees later


Thank you for attending — And
God bless you and keep you safe

When you return to your
conference — bookmark some
website sources - such as the
National and Regional sites, and
other local sites such as your
Particular Council, Conferences
and Thrift Stores, or other special
groups for reference purposes


Presenter
Presentation Notes
Trainer: You may decide to give out Action sheets with some resources websites already listed for attendees, or let them make their own notes.  Give them your name and email address in case they have more questions once they are back in their conferences.
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